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Chief ’s  Message 
To  the  Mayor ,  C i t y  Counc i l ,  C i t y  Admin i s t ra t ion ,  the  ded icated  personne l  o f
the  Be l v idere  F i re  Depar tment ,  and  our  par tners  th roughout  Boone County :

I t  i s  my  p r i v i lege  to  p resent  the  2025 Annua l  Repor t  fo r  the  Be l v idere  F i re
Depar tment—a year  marked by  except iona l  se rv ice ,  p rofess iona l  g rowth ,  i nnovat ion ,

and cont inued inves tment  i n  the  safety  and  res i l i ence  of  ou r  commun i t y .

A Year  of  Serv ice  and Progress
I n  2025 ,  ou r  members  answered thousands  of  ca l l s  fo r  he lp ,  a lways  ready  to  se rve  w i th  s k i l l  and

compass ion .  Our  m i s s ion  remains  c lear :  to  p rov ide  emergency  rescue  and f i re  p ro tect ion  se rv ices
that  exceed expectat ions  and  to  be  there  fo r  ou r  commun i t y  a t  i t s  g reates t  t imes  of  need.  The

ext raord inary  ded icat ion ,  teamwork ,  and  sp i r i t  o f  ou r  s taf f  remain  ou r  g reates t  s t rengths .  Notab ly ,
th i s  year  saw zero  tu rnover  o r  re t i rements— inc lud ing  severa l  ded icated  members  who cou ld  have

ret i red  but  chose  to  cont inue  the i r  se rv ice .  The i r  ongo ing  commi tment ,  a long  w i th  s t rong
engagement  a t  eve ry  leve l ,  speaks  to  the  suppor t i ve ,  pos i t i ve  cu l tu re  we have  bu i l t  together  and  our

deep commi tment  to  each  o ther  and  those  we se rve .

Strategic  Investment :  AFG Communicat ions  Grant
A def in ing  ach ievement  th i s  year  was  the  fu l l  imp lementat ion  of  the  county-w ide  Ass i s tance  to
F i re f ighte r s  Grant  (AFG)  p ro ject ,  wh ich  we led  in  par tnersh ip  w i th  fou r  o ther  Boone County  f i re

depar tments .  We were  awarded a  $594 ,248 AFG grant  fo r  th i s  county-w ide  commun icat ions  p ro ject .
The  fund ing  was  used  to  p rocure  c r i t i ca l  i n te roperab le  rad io  equ ipment—pr imar i l y  68  dua l ‑band P25

por tab le  rad ios  and  rugged accessor ies—cover ing  90% of  p ro ject  cos t s  v ia  FEMA.  Th i s  award
s ign i f icant l y  enhanced commun icat ions  in te roperab i l i t y  and  responder  safety  ac ross  the  ent i re

county .
By  focus ing  on  th i s  i n f ras t ructu re ,  we have  improved inc ident  coord inat ion ,  responder  safety ,  and

our  ab i l i t y  to  work  seamless l y  w i th  par tners  ac ross  Boone County—now and fo r  years  to  come.

Addit ional  Department  Accompl ishments
Beyond da i l y  emergency  response  and the  AFG pro ject ,  2025 saw impor tant  operat iona l  and

admin i s t ra t i ve  m i les tones :
Res ta r ted  regu la r  f i re  i nspect ion  cyc les ,  suppor t ing  f i re  p revent ion  and commun i t y  r i s k  reduct ion
Updated po l ic ies  and  p rocedures  to  ma in ta in  bes t-p ract ice  compl iance  w i th  evo l v ing  s tandards
Generated  over  $ 1 . 1  m i l l i on  in  ambu lance  revenue  th rough  f i sca l l y  respons ib le  operat ions  and
robus t  EMS de l i ve ry
We lcomed new s taf f  -  FF  Cam Johnson ,  I n specto r  Lee  Reve l s ,  and  Admin i s t ra t i ve  Ass i s tant  Hannah
Ch i lders ,  s t rengthen ing  our  team fo r  the  fu tu re

These  successes  re f lect  not  on l y  the  p rofess iona l i sm and f lex ib i l i t y  o f  ou r  personne l  but  a l so  the
s t rong  re la t ionsh ips  we main ta in  w i th  ou r  commun i t y ,  e lected  of f ic ia l s ,  and  pub l ic  safety  par tners .



Chief ’s  Message 
Facing Our  Chal lenges

Our  annua l  SWOT ana lys i s  p rov ides  a  c lear-eyed v iew of  both  ou r  s t rengths  and  our  cha l lenges :
P r ice  esca lat ion  and long  wa i t  t imes  fo r  apparatus  remain  indus t r y -w ide  hu rd les
S ign i f icant  i nc reased f leet  and  bu i ld ing  main tenance cos t s
Annexed p roper t ies  fa r  f rom cur rent  s ta t ions  requ i re  thought fu l ,  s t ra teg ic  p lann ing  to  ensu re
coverage keeps  pace w i th  g rowth
Pens ion  l iab i l i t y  and  s ing le-person  execut i ve  admin i s t ra t ion  p resent  ongo ing  operat iona l  and
f i sca l  cons iderat ions
Ambu lance  operat ions  cont inue  to  be  de l i ve red  w i th  exce l lence  desp i te  s t ructu ra l  cha l lenges  in
s taf f ing  and fac i l i t ies ,  w i th  the  lease  on  ou r  ambu lance  quar te r s  se t  to  exp i re  a t  the  end  of  FY26

Address ing  these  cha l lenges  requ i res  the  same teamwork ,  resourcefu lness ,  and  fo rward- th ink ing  that
def ines  ou r  approach  to  every  emergency  ca l l .

People ,  Tra in ing ,  and Growth
Our  robus t  da i l y  t ra in ing—emphas iz ing  safety ,  e f f ic iency ,  and  adaptab i l i t y—remains  a t  the  hear t  o f
our  p reparedness .  Admin i s t ra t i ve  and  operat iona l  tasks  a re  w i l l i ng l y  shared  among f i re f ighte r s  and

of f ice r s ,  and  we are  cont inua l l y  focused on  p rofess iona l  deve lopment  a t  a l l  ranks .  The  p r ide  we take
in  ou r  apparatus ,  gear ,  and  modern  records  management  p la t fo rm re f lects  ou r  shared  commi tment

to  operat iona l  exce l lence .

A Cul ture  of  Respect  and Inc lus ion
We are  p roud of  ou r  i nc lus i ve  and  respect fu l  workp lace ,  gu ided by  ou r  code of  e th ics  and  core

va lues .  Eve ry  member ’ s  cont r ibut ions  a re  va lued ,  and  we remain  commi t ted  to  fos te r ing  an
env i ronment  where  innovat ion ,  compass ion ,  and  se rvant  leadersh ip  a re  ce lebrated .

Looking  Ahead
As  we move  in to  2026 and beyond ,  ou r  m i s s ion ,  v i s ion ,  and  va lues  remain  a t  the  hear t  o f  eve ry th ing
we do .  We are  ded icated  to  mak ing  Be l v idere  a  safe ,  we lcoming  p lace  where  peop le  can  l i ve ,  work ,
and  ra i se  the i r  fami l ies  w i th  conf idence .  Our  p romise  i s  s imp le :  i f  you  need he lp—whether  i t ’ s  a  f i re ,

an  emergency ,  o r  med ica l  care—we’ re  here ,  24/7 ,  ready  to  respond.  You  can  a lways  count  on  us .

Thank  you  for  t rust ing  us  to  serve .

May God b less  the  Be lv idere  communi ty  and a l l  the  f i rs t  responders  who serve.
With  respect  and grat i tude,

Shawn Schadle
F i re  Chief

Belv idere  F i re  Department



Mission  StatementMiss ion  StatementMiss ion  Statement    
I T  I S  O U R  M I S S I O N  TO  P ROV I D E  E M E RG E N C Y  R E S C U E  A N D  F I R E  P ROT E C T I O N

S E RV I C E S  T H AT  E X C E E D  E X P E C TAT I O N S ;  TO  B E  T H E R E  F O R  O U R  C O M M U N I T Y  AT
T H E I R  G R E AT E S T  T I M E S  O F  N E E D  

ValuesValuesValues
SENSE OF  SECURITY

ENSUR ING THE SENSE OF SAFETY AND SECURITY  OF OUR RES IDENTS AND V IS I TORS IS  OUR UTMOST
PR IOR ITY .  WE WORK T IRELESSLY TO CREATE AN ENVIRONMENT  WHERE EVERY RES IDENT  FEELS
CONF IDENT  WITH ,  PROTECTED BY ,  AND PROUD OF OUR SERVICES.

DEDICATION
WE ARE COMMITTED TO OUR MISS ION,  OUR PEOPLE ,  AND OUR COMMUNITY—SHOWING UP EVERY
DAY WITH  THE RESOLVE TO MIN IM IZE  THE IMPACT OF EMERGENCIES.

EMPATHY
UNDERSTANDING AND COMPASSION ARE AT  THE  HEART  OF OUR SERVICE.  WE STR IVE  TO MEET  THE
NEEDS OF THOSE WE SERVE WITH  SENS IT IV I TY  AND K INDNESS.

COMMUNITY PR IDE
WE TAKE IMMENSE PR IDE IN  BELV IDERE ,  WORK ING D I L IGENTLY TO ENHANCE THE WELL-BE ING AND
SAFETY OF OUR COMMUNITY ,  AND FOSTER ING A SENSE OF BELONGING AND PR IDE AMONG ALL

RES IDENTS.

STRONG COMMUNITY PARTNERSHIPS
BY BU I LD ING ROBUST  PARTNERSHIPS ,  WE UN ITE  WITH  IND IV IDUALS ,  ORGANIZAT IONS,  AND AGENCIES
TO ACHIEVE COMMON GOALS AND STRENGTHEN OUR COMMUNITY ’S  FABR IC.

BEST PRACTICES
OUR COMMITMENT  TO EXCELLENCE IS  DEMONSTRATED THROUGH OUR ADHERENCE TO BEST
PRACT ICES IN  EMERGENCY RESPONSE,  ENSUR ING THE H IGHEST  STANDARDS OF SERVICE AND
SAFETY.

CONSTANT TRAINING
WE BEL IEVE IN  THE  POWER OF EDUCAT ION AND CONT INUOUS IMPROVEMENT .  WE INVEST  IN
ONGOING TRA IN ING TO ENSURE OUR TEAM IS  SK I L LED ,  PREPARED,  AND CAPABLE .

EMPLOYEE EMPOWERMENT
EMPOWERING OUR PERSONNEL  IS  KEY TO OUR SUCCESS.  WE ENCOURAGE IN I T IAT IVE ,  INNOVAT ION,
AND LEADERSHIP  AT  ALL  LEVELS  OF OUR ORGANIZAT ION.

SERVANT LEADERSHIP
WE LEAD BY SERVING—EMBRACING A LEADERSHIP  STYLE  THAT  FOCUSES ON THE WELL-BE ING OF
OUR COMMUNITY  AND OUR TEAM MEMBERS ABOVE ALL  ELSE .

SELFLESS SERVICE
OUR DEDICAT ION TO THE COMMUNITY  IS  UNWAVER ING,  MARKED BY A  SP IR I T  OF  SELFLESSNESS
THAT  DR IVES US TO PUT  THE NEEDS OF OTHERS F IRST .



Camden was  born  and  ra i sed  here  in  Boone County .  He  g raduated f rom
Be lv idere  Nor th  H igh  Schoo l  C lass  o f  2016 .  He  was  an  in te rn  a t  Be l v idere  F i re

Depar tment  befo re  be ing  h i red  fu l l  t ime  in  Pek in  I l l i no i s  as  a
f i re f ighte r/paramedic .  Camden en joyed h i s  t ime and the  knowledge he

learned f rom h i s  p rev ious  depar tment  but  h i s  d ream was  to  be  back  home wi th
fami l y  and  to  be  a  Be l v idere  f i re f ighte r .  

Lee Revels  -  F i re  Inspector  

 

Camden Johnson -  F i ref ighter/Paramedic  

Lee  comes  to  us  w i th  over  10  years  exper ience  in  safety  management ,
i n spect ions ,  code enfo rcement  and  hazmat  safety  o f  ove r  600  employees

wh i le  work ing  fo r  a  majo r  manufactu re r  he re  in  Be l v idere .  Lee  has  a l so
been  the  cha i rwomen of  the  Boone County  Loca l  Emergency  P lann ing

Commit tee  fo r  Boone  County .  Lee  more  recent l y  worked  fo r  the  Be l v idere
Chamber  o f  Commerce .  She  made the  sw i tch  to  get  more  invo l ved  w i th

her  pass ion  fo r  safety  and  c reat ing  safe  workp laces .

Chr is  Gi lman -  Ret i red  Administ rat ive  Ass is tant  

Chr i s  G i lman re t i red  f rom the  depar tment  on  May  15 ,  2025.
She  was  the  Admin i s t ra t i ve  Ass i s tant  f rom 2014-2025.

t h

Hannah Chi lders  -  Administ rat ive  Ass istant  
Hannah  became par t  o f  the  depar tment  i n  Apr i l  2025.  She  g raduated f rom
Be lv idere  H igh  Schoo l  i n  2017  and  soon  af te r  worked  in  pat ient  schedu l ing .
For  the  pas t  fou r  years ,  she  focused on  ra i s ing  her  son  as  a  s tay-at-home

mom.  Hannah  i s  exc i ted  to  take  on  th i s  new ro le  and  g row wi th  the
depar tment .

https://www.facebook.com/boonecountylepc?__cft__[0]=AZUCSGnLBgYhO5Z3rf8t1ApkCWz4XjT44ensKwOanzt9dmHyz-Ml6RxCGRUVRwsD9sRzIZWCqIqBh-SyLnT_0nWnFMWWQRy-FeEOPqak93RzL82PHQfhG_o4-R-d77j8Z8wu0GSeaOOPl8pYXiTMUQxYmltMxo26RFy_LRii-F48nQ&__tn__=-]K-R
https://www.facebook.com/boonecountylepc?__cft__[0]=AZUCSGnLBgYhO5Z3rf8t1ApkCWz4XjT44ensKwOanzt9dmHyz-Ml6RxCGRUVRwsD9sRzIZWCqIqBh-SyLnT_0nWnFMWWQRy-FeEOPqak93RzL82PHQfhG_o4-R-d77j8Z8wu0GSeaOOPl8pYXiTMUQxYmltMxo26RFy_LRii-F48nQ&__tn__=-]K-R


Organizat ional Overv iewOrganizat ional Overv iewOrganizat ional Overv iew    



Locat ions  

123  S .  S tate  St reet :  S tat ion  1  
353  E .  6  S t reet :  S tat ion  2t h

1 644 N .  S tate  St reet :  S tat ion  3/EMS 



Cal l  Stat is t icsCal l  Stat is t icsCal l  Stat is t ics    

2 ,473  of  3 ,200 inc idents  compl iant
wi th  response t ime under  429

seconds



MABAS 

MABAS s tands  fo r  Mutua l  A id  Box  A la rm Sys tem .  I t  i s  a  s ta tewide  mutua l  a id  sys tem,
wh ich  has  been  in  ex i s tence  s ince  the  la te  1960s .
Inc ludes  approx imate l y  1 , 1 75  of  the  s ta te ’ s  1 ,246  f i re  depar tments  o rgan ized  w i th in
69  d i v i s ions .
Of fe r s  spec ia l i zed  operat ions  teams  fo r  hazardous  mater ia l s  (40  teams) ,
underwater  rescue/recovery  ( 15  teams) ,  techn ica l  rescue  (39  teams)  and  a  s ta te-
sponsored  u rban  search  and rescue  team.
MABAS g i ves  depar tments  access  to  many  asset ' s  such  as :  decontaminat ion  veh ic le ,
she l te r  s y s tems ,  mob i le  vent i la t ion  un i t s ,  l igh t  towers ,  and  more .  
Be l v idere  F i re  Depar tment  i s  apar t  o f  MABAS D iv i s ion  8

Div is ion  8  Secretary :  Kev in  Fox  



Ambulance 

Total  Transports  f rom 5/1/24  -  4/30/25:  1 ,969

Ambu lance  Revenue :  $ 1 ,049 ,334.02

Ambu lance  Serv ice  Cost :  $ 1 , 739 ,554.5 1

CITY OF BELVIDERE  AMBULANCE B ILL ING POLICY
The  Corporate  Author i t ies  o f  the  C i t y  o f  Be l v idere  ( the  C i t y )  adopt  th i s  Ambu lance  B i l l i ng  Po l icy ,  pu r suant  to  the  author i t y  se t  fo r th  i n  Sect ion

46-62 of  the  C i t y  o f  Be l v idere  Mun ic ipa l  Code ( the  Code) ,  to  p rov ide  fo r  the  imp lementat ion  and app l icat ion  of  Ambu lance  Serv ices  Fees  under
that  sect ion .  Th i s  po l icy  sha l l  govern  the  b i l l i ng  and co l lec t ion  of  fees  imposed by  Sect ion  46-62 of  the  Code.  A l l  re fe rences  to  the  Depar tment

sha l l  i nc lude  any  ent i t y  p rov id ing  b i l l i ng  se rv ices  pu rsuant  to  sect ion  46-6 1  o f  the  Code as  we l l  as  any  ent i t y  p rov id ing  co l lec t ion  se rv ices  fo r
the  C i t y  fo r  unpa id  amounts  due  under  Sect ion  46-62.

1 )  The  Depar tment  sha l l  f i r s t  b i l l  any  th i rd-par ty  i n su rance  company  o r  Med icare  /  Med ica id  ( th i rd-par ty  payors )  ident i f ied  by  the  Pat ient  o r
o ther  respons ib le  par t y  fo r  a l l  amounts  due  pursuant  to  Sect ion  46-62.  The  Depar tment  sha l l  then  b i l l  the  Pat ient  (o r  o ther  respons ib le  par t y )  fo r
any  ba lance  not  pa id  by  a  th i rd-par ty  payor  i n  accordance w i th  re levant  law.  I n  the  event  the  Pat ient  i s  a  res ident  o f  the  C i t y ,  the  Depar tment

sha l l  accept  payment  by  the  th i rd-par ty  payor  p lus  any  co-payment ,  co- insu rance ,  and  deduct ib le  as  payment  in  fu l l  o f  ob l igat ions  under
Sect ion  46-62.  I n  the  event  the  pat ient  i s  not  a  res ident  o f  the  C i t y ,  the  Depar tment  sha l l  b i l l  the  fu l l  ba lance  of  a l l  amounts  owed under
Sect ion  46-62 to  the  Pat ient  o r  o ther  respons ib le  par t y  (parent  o r  guard ian )  w i th  a  c red i t  fo r  amounts  rece i ved  f rom th i rd-par ty  payors  i n

accordance w i th  a l l  app l icab le  ru les ,  codes ,  and  laws .
2)  The  Depar tment  i s  author i zed  to  ente r  payment  p lans  w i th  the  pat ient  (o r  o ther  respons ib le  par t ies )  not  to  exceed twe lve  month l y  payments .

I n  the  event  a  pat ient  (o r  o ther  respons ib le  par t y )  fa i l s  to  make  two o r  more  requ i red  month l y  payments  the  remain ing  ba lance  owed sha l l  be
fo rwarded to  co l lec t ions .

3 )  Pat ients  who qua l i f y  fo r  f i nanc ia l  ass i s tance  w i th  the  rece i v ing  hosp i ta l  fo r  t reatment  rece i ved  immediate l y  fo l low ing  the  emergency
t ranspor t ,  can  p rov ide  the  cor respond ing  award  le t te r  to  the  depar tment  o r  b i l l i ng  agency .  The  Depar tment  sha l l  app ly  the  same d i scount  to  any

remain ing  ba lances .
B i l l i ng  Rates  Ord inance

ARTICLE  I I I .  EMERGENCY MEDICAL SERVICES /  TRANSPORT
46-60 .  Ambu lance  Serv ice  Es tab l i shed .

Ef fect i ve  May  1 ,  2023 ,  the  C i t y  o f  Be l v idere  sha l l  operate  Ambu lance  Serv ices  w i th in  the  corporate  l im i t s  o f  the  C i t y  o f  Be l v idere  and outs ide  of
the  corporate  l im i t s  pu r suant  to  agreements  o r  reques t s  fo r  ass i s tance .  Ambu lance  Serv ices  sha l l  be  per fo rmed under  the  ausp ices  and  po l ic ies
of  the  C i t y  o f  Be l v idere  F i re  Depar tment  and  pursuant  to  the  po l ic ies  and  p rocedures  o f  the  appropr ia te  agency  w i th  Med ica l  Cont ro l .  The  F i re

Ch ief ,  o r  the  Ch ief ’ s  des ignee ,  sha l l  be  respons ib le  fo r ,  se t  po l icy  fo r ,  and  otherw i se  superv i se  a l l  ambu lance  se rv ice  act i v i t ies .
46-6 1 .  EMS Transpor t  I ndependent  Cont racto r s .

The  Corporate  Author i t ies  may  ente r  i n to  agreements  to  lease  Advanced L i fe  Suppor t  and  Bas ic  L i fe  Suppor t  ambu lances  fo r  the  p rov i s ion  of
Ambu lance  Serv ices  and  may  ente r  i n to  agreements  w i th  outs ide  agenc ies  o r  th i rd-par ty  ent i t ies  to  p rov ide  paramedic  se rv ices  on  an

independent  cont racto r  bas i s .  The  Corporate  Author i t ies  may  a l so  ente r  i n to  agreements  fo r  the  p rov i s ion  of  b i l l i ng  se rv ices  re la ted  to  the
co l lect ion  of  fees  fo r  Ambu lance  Serv ices .

46-62.  Fee  schedu le  fo r  Ambu lance  Serv ices :
The  C i t y  sha l l  charge  every  pat ient  fees  fo r  Ambu lance  Serv ices  as  se t  fo r th  be low.  The  C i t y  may  adopt  po l ic ies  re la t ing  to  the  co l lec t ion  of

fees  and  the  p rocedure  fo r  fo rg i v ing  debts .
Bas ic  L i fe  Suppor t  (BLS)  Rates :  $ 1 ,900 .00  Transpor t  +  $21 .00  per  loaded mi le
Bas ic  L i fe  Suppor t  Emergency  (BLS-Emergency )  Rates :  $ 1 ,900 .00  Transpor t  +  $21 .00  per  loaded mi le
Advanced L i fe  Suppor t ,  l eve l  1  (ALS 1 )  Rates :  $2 , 100 .00  Transpor t  +  $21 .00  per  loaded mi le
Advanced L i fe  Suppor t ,  l eve l  1  Emergency  (ALS 1-Emergency )  Rates :  $2 , 100 .00  Transpor t  +  $21 .00  per  loaded mi le
Advanced L i fe  Suppor t ,  l eve l  2  (ALS2)  Rates :  $2 , 100 .00  Transpor t  +  $21 .00  per  loaded mi le
The  charges  fo r  ambu lance  se rv ice  se t  fo r th  above  sha l l  i nc rease  annua l l y  a t  the  ra te  of  3% annua l l y .



Train ingTrain ingTrain ing
Total  t ra in ing  hours :  9 , 149 .5  

Train ing  Coordinator :  Lt .  Trav is  Tangye  



Publ ic  Educat ion  &  Communi ty  OutreachPubl ic  Educat ion  &  Communi ty  OutreachPubl ic  Educat ion  &  Communi ty  Outreach





10 1  -  2023 P ie rce  Saber  
Pump S ize :  1 ,500  

Pump Hours :  139 .09
Mi les :  2 1 ,262
Hours :  2 ,078

12 1                        1 22  
2023 Chev ro le t
Express  3500 
Mi les :  47 ,382

Chevro le t  Express
3500

Mi les :  43 ,4 13

150  -  20 10  A lex i s  

102  -  2017  A lex i s  

Mi les :  54 ,065
Hours :  6 ,7 15 .80

Mi les :  67 ,308 .70
Hours :  7 ,092.70
Pump S ize :  1500

Captain  Jason  Swanson is  in  charge of  a l l  veh ic le/apparatus  maintenance



142 - 2015 Ford F350, 10,881.40 miles, 1,021 hours

103 -  1993 Stephen Deluge, 120,415.90 miles, 13,503.60 hours,

Pump Size: 1,500 Pump Hours: 1,685

BC1 - Chief’s vehicle, 2021 Ford Expedition, 27,832 miles

BC2 - Command vehicle, 2017 Ford Expedition, 63,979 miles 

Inspection - 2012 Dodge Durango, 96,984 miles 

Jetski - 2003 Kawasaki, 62 engine hours 

UTV - 2016 Polaris Ranger 

Rescue Trailer 

TRT Trailer 

Apparatus  &  EquipmentApparatus  &  EquipmentApparatus  &  Equipment    


