City Council
COMMITTEE OF THE WHOLE
City of Belvidere, lllinois

Alderman Clayton Stevens Chairman Building

Alderman John Albertini Vice-Chairman Building

Alderman Wendy Frank Chairman Finance and Personnel
Alderman Ric Brereton Vice -Chairman Finance and Personnel
Alderman Mike McGee Chairman Planning & Zoning
Alderman Matthew Fleury Vice-Chairman Planning & Zoning
Alderman Rory Peterson Chairman Public Safety

Alderman Jerry Hoiness Vice-Chairman Public Safety

Alderman Sandra Gramkowski  Chairman Public Works
Alderman Chris Montalbano Vice-Chairman Public Works

Call to Order:

Roll Call:

Public Comment:

Public Forum:

AGENDA

August 25, 2025
6:00 p.m.
City Council Chambers
401 Whitney Blvd., Belvidere, Illinois
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Committee of the Whole
August 25, 2025

Reports of Officers. Boards, and Special Committees:

1. Public Safety, Unfinished Business: None.

2. Public Safety, New Business:
(A)Police Department — Update.
(B) U.S. Capitol Police Memorandum of Understanding (MOU).
(C) Fire Department — Update.

3. Finance & Personnel, Unfinished Business: None.

4. Finance & Personnel, New Business:
(A)Finance Department — Update.

5. Other, Unfinished Business: None.

6. Other, New Business:
(A) Appointment of Wendy Frank to the Ida Public Library Board of Trustees.
(B) Appointment of Steve Pierce to the Ida Public Library Board of Trustees.
(C) Appointment of Corey Beard to the Ida Public Library Board of Trustees.
(D)Lift Station SCADA Upgrade - WWTP.

7. Adjournment:
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Daniel Smaka Shane Weedy David Bird
Deputy Chicf—Inuestigations Chief of FPalice Deputy Chief-Tatrol

615 N. Main Street - Belvidere, IL 61008 - Phone: 815-544-9626 - Fax: 815-544-9603 - www.ci.belvidere.il.us

TO: Mayor Morris and City Council

FROM: Chief Shane Woody

DATE: August 25, 2025

RE: U.S. Capitol Police Memorandum of Understanding (MOU)

The U.S. Capitol Police Department requested the presence of the Belvidere Police Department
(Department) during a town hall meeting for Representative Bill Foster and Congressman Dave
Vella at the Community Building, 111 W. 1% Street, Belvidere, 11 61008, on Wednesday, August
20, 2025.

Specifically, the U.S. Capitol Police (USCP) requested 3-4 officers to assist with security for
possible protestors within the event.

The attached MOU allows the Department to request reimbursement from USCP for any costs
associated with this event request.

Motion: To approve the Mayor to sign the Memorandum of Understanding with the
United States Capitol Police for security services.



MEMORANDUM OF UNDERSTANDING WITH THE

UNITED STATES CAPITOL POLICE

Date: September 2, 2025
1. Parties la.  Belvidere Police Department 1b. United States Capitol Police
Herein “Partner Agency”
2. Jurisdiction 2a. 2b.
e Ci . . . i
ity The Belvidere Police Department is a R PO 52 federa} la“.’ Ehigreement
e County . agency under the Legislative Branch of
law enforcement agency within the - ol
e State e e e . Government. It is the mission of the
= jurisdiction of the City of .
e Institution ) el USCP to protect the Congress — its
Belvidere within the County of Boone, 3
My ) /= Members, employees, visitors, and
State of Illinois. It is the mission of the | ¢ ... 0" o &0 Rufill its
Belv_ldere Police Dep.a'rtment to pFo.v1de constitutional and legislative
public sgfety to the citizens and visitors responsibilities in a safe, secure and
of the City of Belvidere. open environment.
3. Point of Contact (POC) | 3a. 3b.
° IT\I.ame Shane Woody Jear}ita Mitf:hell . '
° itle Chief of Police Acting 'A551star1t Chllef of Police fc')r
° Addl.'ess 615 N. Main Street Prqtectlve and Intc?lllgenc.e Operations
° Emall woody@belviderepoliceil.gov United States Capitol Police
® hone Number 815-547-5677 119D Street, NE

Washington, DC 20510
Jeanita.Mitchell@uscp.gov
(C)202-384-8720

IN WITNESS WHEREOF, the parties hereto have executed this MOU as follows

4. Authorizing Official 4a. 4b.
e Name Clinton Mortis Mif:hael G. Sullivan
o Title Mayor Chief of Police
5. Authorizing Official’s 5a. Sb.
Signature
6. Date of Authorizing 6a. 6b.

Official's Signature

Terms & Conditions

L. INTRODUCTION
This Memorandum of Understanding ("MOU") is entered into by and between the United States Capitol Police
("USCP") and the Partner Agency, collectively referred to as the "Parties," for the purpose of reimbursing the
Partner Agency for agreed upon law enforcement services.

II. BACKGROUND
The USCP Office of Protective and Intelligence Operations (P&IO) has the statutory requirement pursuant to 2
U.S.C. §1966 to protect the Members of Congress when security considerations so require. In order to fulfill
this responsibility, P&IO requires augmentation of its capabilities in the form of law enforcement support within
the Partner Agency’s jurisdiction.
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II1. PURPOSE

A. The purpose of this MOU is to set forth the terms by which the USCP will reimburse the Partner Agency for
the protective services specified in Section IV(A), such services to commence on the date the MOU is fully
executed. In instances in which Partner Agency services must be provided prior to full execution of this MOU,
USCP will consider the return of this form with fields 1a, 2a, and 3a completed as a good faith effort to proceed
towards full execution such that those services will be eligible for reimbursement once the MOU is finalized.

B. This MOU does not obligate the Partner Agency to provide resources at USCP’s request.

C. This MOU does not obligate USCP to reimburse the Partner Agency for protective services provided without
direct coordination with USCP.

D. This MOU is an agreement between the Parties and is not intended and should not be construed, to create or
confer any other person or entity any right or benefit, substantive or procedural, enforceable at law or otherwise
against the Partner Agency, USCP, or any state, locality, or other entity.

. RESPONSIBILITIES OF THE PARTNER AGENCY UNDER THIS MOU
Upon request from USCP, and agreement by the Partner Agency, based on available resources, the Partner
Agency shall provide support and enhancements to the USCP protective mission for Congressional events and/or
USCP protective operations occurring in the Partner Agency’s jurisdiction. Services may involve the expenditure
of overtime by the Partner Agency. During the events and/or protective operations, the Partner Agency shall
maintain routine communications with USCP leadership as necessary.

> |<

B. The Partner Agency agrees to provide the USCP with a summary of expenses incurred in connection with the
Partner Agency’s provision of services requested by the USCP. This summary will be consistent with the
format for record keeping provided by the USCP. The Partner Agency will direct correspondence related to
reimbursement to USCP and no other party.

C. The Partner Agency will secure prior, explicit approval for any expenditure on equipment used to support
USCP requests where reimbursement will be sought.

D. The Partner Agency will submit invoices within 120 days of having provided the relevant services/support to ensure
payment.

V. RESPONSIBILITIES OF USCP UNDER THIS MOU

A. The USCP agrees to provide the necessary funds due to the Partner Agency as part of this MOU between both
parties. The USCP shall promptly pay all invoices submitted by the Partner Agency regarding services provided
pursuant to this MOU.

B. The USCP agrees to bear its own costs in relation to this MOU.

VL DURATION OF THIS MOU
This MOU will continue in force until it is terminated by either party. Either party may terminate this MOU after
giving 30 days’ written notice to the other Party.

VII: FUNDING
No provision of this MOU shall be interpreted to require obligation or payment of funds in violation of the Anti-
Deficiency Act, 31 U.S.C. § 1341. Reimbursements and expenditures under this MOU shall be subject to the USCP’s
budgetary processes and to the availability of funds.

VIII: SEVERABILITY

Nothing in this MOU shall be construed to conflict with current law. If a term of this MOU is inconsistent with such
authority, that term shall be invalid to the extent of the inconsistency. The remainder of that term and all other terms
of this MOU shall remain in effect.

IX: MODIFICATIONS
The terms and conditions of this MOU may be modified only upon prior written agreement by the Parties.

X: MISCELLANEOUS
The Parties shall comply with all applicable laws, rules, and regulations.
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Chief’s Message

To the Mayor, City Council, City Administration, the dedicated personnel of
the Belvidere Fire Department, and our partners throughout Boone County:

It is my privilege to present the 2025 Annual Report for the Belvidere Fire
Department—a year marked by exceptional service, professional growth, innovation,
and continued investment in the safety and resilience of our community.

A Year of Service and Progress
In 2025, our members answered thousands of calls for help, always ready to serve with skill and
compassion. Qur mission remains clear: to provide emergency rescue and fire protection services
that exceed expectations and to be there for our community at its greatest times of need. The
extraordinary dedication, teamwork, and spirit of our staff remain our greatest strengths. Notably,
this year saw zero turnover or retirements—including several dedicated members who could have
retired but chose to continue their service. Their ongoing commitment, along with strong
engagement at every level, speaks to the supportive, positive culture we have built together and our
deep commitment to each other and those we serve.

Sirategic Investment: AFG Communications Grant
A defining achievement this year was the full implementation of the county-wide Assistance to
Firefighters Grant (AFG) project, which we led in partnership with four other Boone County fire
departments. We were awarded a $594,248 AFG grant for this county-wide communications project.
The funding was used to procure critical interoperable radio equipment—primarily 68 dual-band P25
portable radios and rugged accessories—covering 90% of project costs via FEMA. This award
significantly enhanced communications interoperability and responder safety across the entire
county.
By focusing on this infrastructure, we have improved incident coordination, responder safety, and
our ability to work seamlessly with partners across Boone County—now and for years to come.

Additional Department Accomplishments
Beyond daily emergency response and the AFG project, 2025 saw important operational and
administrative milestones:
e Restarted regular fire inspection cycles, supporting fire prevention and community risk reduction

e Updated policies and procedures to maintain best-practice compliance with evolving standards

e Generated over $1.1 million in ambulance revenue through fiscally responsible operations and
robust EMS delivery

e« Welcomed new staff - FF Cam Johnson, Inspector Lee Revels, and Administrative Assistant Hannah
Childers, strengthening our team for the future

These successes reflect not only the professionalism and flexibility of our personnel but also the
strong relationships we maintain with our community, elected officials, and public safety partners.
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Chief’'s Message

Facing Our Challenges

Our annual SWOT analysis provides a clear-eyed view of both our strengths and our challenges:

e Price escalation and long wait times for apparatus remain industry-wide hurdles

e Significant increased fleet and building maintenance costs

» Annexed properties far from current stations require thoughtful, strategic planning to ensure
coverage keeps pace with growth

o Pension liability and single-person executive administration present ongoing operational and
fiscal considerations

» Ambulance operations continue to be delivered with excellence despite structural challenges in
staffing and facilities, with the lease on our ambulance quarters set to expire at the end of FY26

Addressing these challenges requires the same teamwork, resourcefulness, and forward-thinking that
defines our approach to every emergency call.

People, Training, and Growth
Our robust daily training—emphasizing safety, efficiency, and adaptability—remains at the heart of
our preparedness. Administrative and operational tasks are willingly shared among firefighters and
officers, and we are continually focused on professional development at all ranks. The pride we take
in our apparatus, gear, and modern records management platform reflects our shared commitment
to operational excellence.

A Culture of Respect and Inclusion
We are proud of our inclusive and respectful workplace, guided by our code of ethics and core
values. Every member's contributions are valued, and we remain committed to fostering an
environment where innovation, compassion, and servant leadership are celebrated.

Looking Ahead
As we move into 2026 and beyond, our mission, vision, and values remain at the heart of everything
we do. We are dedicated to making Belvidere a safe, welcoming place where people can live, work,
and raise their families with confidence. Our promise is simple: if you need help—whether it's a fire,
an emergency, or medical care—we're here, 24/7, ready to respond. You can always count on us.

Thank you for trusting us to serve.

May God bless the Belvidere community and all the first responders who serve.
With respect and gratitude,

Shawn Schadle
Fire Chief
Belvidere Fire Department




Mission Statement

IT IS OUR MISSION TO PROVIDE EMERGENCY RESCUE AND FIRE PROTECTION
SERVICES THAT EXCEED EXPECTATIONS; TO BE THERE FOR OUR COMMUNITY AT
THEIR GREATEST TIMES OF NEED

Va I ues

SENSE OF SECURITY . a
ENSURING THE SENSE OF SAFETY AND SECURITY OF OUR RESIDENTS AND VlSIT@RS s ®U'R @J:TN\@ST !
PRIORITY. WE WORK TIRELESSLY TO CREATE AN ENVIRONMENT WHERE EVERY RESIDENIT'IFE;EL*S —-—'_
CONFIDENT WITH, PROTECTED BY, AND PROUD OF OUR SERVICES. -*_. I

DEDICATION e
WE ARE COMMITTED TO OUR MISSION, OUR PEOPLE, AND O-UR-C.O‘MMUJ_-NI}T’;Y
DAY WITH THE RESOLVE TO MINIMIZE THE IMPACT OF E-ME_-R'GLEN.'CIEIS---I =

1

EMPATHY ' ﬁ _

UNDERSTANDING AND COMPASSION ARE AT THE HEART OF OUR SERVICE. WE STRIVE TO MEET THE
NEEDS OF THOSE WE SERVE WITH SENSITIVITY AND KINDNESS. e

COM'MUN_;TﬂY PRIDE
WE TAKE IMMENSE PRIDE IN BELVIDERE, WORKING DILIGENTLY
SAFETY OF OUR COMMUNITY, AND E@STIE_RIING]ALSN E Ql? BE

BY BUILDING ROBUST PARTNERSHIPS, WE UNII.EE H INDIVIDL
TO ACHIEVE COMMON GOALS AND STREJNG‘ﬂ—i-ﬂN OUR (‘o MMU

i |
BEST P
OUR COMMITMENT TO EXCEL,L’EN;CE.(ISJ DEA eﬁjl'
PRACTICES IN EMERGENCY R
SAFETY.

STRONG COMM%H Y .“71]|‘]I3.{1§4J,.'|\‘IT')5

'WE BELIEVE IN THE E@Wﬁﬂ ﬂ &
ONGOING TRAIN ufs;w(rd'



Lee Revels - Fire Inspector

Lee comes to us with over 10 years experience in safety management,
inspections, code enforcement and hazmat safety of over 600 employees
while working for @ major manufacturer here in Belvidere. Lee has also
been the chairwomen of the Boone County Local Emergency Planning |
Committee for Boone County. Lee more recently worked for the Belvidere '
Chamber of Commerce. She made the switch to get more involved with
her passion for safety and creating safe workplaces.

Camden Johnson - Firefighter/Paramedic

Camden was born and raised here in Boone County. He graduated from
Belvidere North High School Class of 2016. He was an intern at Belvidere Fire
Department before being hired full time in Pekin Illinois as a
tirefighter/paramedic. Camden enjoyed his time and the knowledge he
learned from his previous department but his dream was to be back home with

family and to be a Belvidere firefighter.

Hannah Childers - A :ifﬁﬁﬁglﬁlflﬁ ra

Hannah became part of the depar
Belvidere High School in 2017 a
For the past four years, she foct 5 ¢
mom. Hannah is excit c_lil_



Organizational Overview

__ ~ BELVIDERE FIRE DEPARTMENT
Vil PROTECT PRESERVE PREVENT

Shift

Mark Beck Glenn Williams Matt Loudenbeck Jim Kriebs Jeff Vaughan Kevin Fox
Aaron Pihl Ron Herman Greg Pavlatos Adam Ellwanger Brad Heiser Todd Winnie
Stephan Mead Bobby Gunsteen Joe Erber Zach Bullard Jake Hendrickson
Troy Vandenbroek Angel Cardona Jason Jankowski Mike Maronde Cory Mitchell Cam Johnsen
Hannah Deleeuw Emily Riley Lauren Schultz Alex Stallons John Doles Quinn Staley
Apryl Slack Rasmus Gotzsche Aubri Swader Joanna Wessel
) 1 S I !
Lt. Dan Drall Lt. Travis Tangye Lt. Nic Thornton
] ] [ |
Capt. Chris Letourneau Capt. Jason Swanson Captain David Burdick
F/T Inspector — Lee Revels Admin. Asst. Hannah Childers

Chief Shawn Schadlie

DEPARTMENT
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.00 - Fire, other
111 - Building fire
13 - Cooking fire, confined to container
[ 16 - Fuel burnet/boiler malfunction, fire confined
131 - Passengervehicle fire
132 - Road freight ortransport vehicle fire
138 - Off-road vehicle or heavy equipment fire
‘E40 - Naturalvegetation fire, other
'£42 - Brush ar brush-and-grass mixture fire
43 - Grogs fire
50 - Outside rubbish fire, other
51 - Qutside rubbish, trash orwaste fire
154 - Durnpster or other outside trash receptacle fire
00 - Overpressure rupture, explosion, overhieat ather
00 - Rescue, EMSincident, other
‘B11-Medical assist. assistEMS crew
120 - Emergency medical senvice Incident, other
221 - EMS call, excluding vehicle accident with Injury
p211-EMSCall, excluding MVA - CPR Given
'B22 - Motor vehicle accident with injuries
1123 - Motorvehicle/pedestrian accldent (MV Ped}
124 - Motor vehlcle accident with noinjuries.
142 . Search for persan in water

J 153 - Remoual of victim|s) from stalled elevator

4 181 - Rescue or EMS standby
- |00 - Hazardous conditien, other

- Pi1-Gasoline orother flammable liguid spill

£12 - Gas leak (natural gas or LPG)
- Chemical spill orleak

24 - Power linedown

|45 - Arcing, shorted electrical equipment

551 - Biologlical hazard, confirmed or suspected
l' B0 - Artempred buming. illegal action. other

i -__ - }l_' 1

!_ .r-2,4‘71_3. of 3,200 incidents compliant
- with response time under 429

51 'seconds

i 520 - Water problem, other
1522 - Water or steam leak

i 531 - Smoke or odor remaval
1540 - Animal problem, other
1542 - Animal rescue 3
1550 - Public service assistance, other 10
{551 - Assist police ar other sovernmental agency
1552 - Police matter

553 - Public service 2
554 - Assist invalid 3
|555 - Defective elevator, no gccupants

561 - Unauthorized burming

571 - Cover assignment, standby, moveup

B00 - Good intent call, other

{611 - Dispatched & canceled en route

16111 - Cancelled in Route Auto Aid CV

16113 - Cancelled in Route Auto Aid Boone 2

|5114 - Cancelled in Route Auto Aid Boone 3

5115 - Cancelled in Route Mutual Aid

522 - No incident found on arrival at dispatch address
5221 - Canceled after arrival

531- Authorized controlled burning

(651 - Smoke scare, odar of smoke

571 - HazMat release investigation w/no HazMat

700 - False alarm or false call, other

10 - Malicious, mischievous false call, other

0 - System malfunction, other

731 - Sprinkler activation due to malfunction

733 - Smoke detector activation due to malfunction 1
734 - Heat detector activation due to malfunction
735 - Alarm system scunded due to malfunction
736 - CO detector activation due to malfunction
740 - Unintentional transmission of alarm, other
741 - Sprinkler activation, no fire - unintentional
743 - Smoke detactor activation, no fire - unpintentional 1
744 - Detector activaticen, nofire - unintentional
745 - Alarm system activation, ne fire - unintentional
'46 - Carbon monoxide detector activation, no CO
S00 - Special type ofincident. other
Grand Total
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Total aid given and received (246)

@ Mutual aid received

Automatic aid received

52 (21.14%) Mutual aid given

126 (51.22%})
@ Automatic aid given

MABAS stands for Mutual Aid Box Al
which has been in existence since t
Includes approximately 1,175 of
69 divisions.
Offers specialized opera’rions"fa

sponsored urban search and r
MABAS gives departments acc
shelter systems, mobile ventilat
Belvidere Fire Department is ap



Ambulance

Saint Anthony Medical Center’

Swedish American Mcdicafl Center - Betv..,
33.1%




Comp Outside Training Partners - May 2024 - April 2025
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No 2"¢ Grader Left JB__uhyJ]

Meehan MVP Ride 4 rd‘
School Safety Drills |
Halloween Trunk or Trggjﬁ_
School Read QOut Louds _ "
National Day of Prayer

Vets Roll '
Touch a Truck

VFW Memorial Day lPrugr m
Library Summer Kic ;.__;..-_-;._
Hydrant Block P@r’mli@f_;. .
Heritage Days I'I'=‘ ‘
Fill The Boot, $7,609 1rK_j|

Fishing Frenzy

Fire Station Tours

.I-. ..: '--ml |
Farmers Market Car Seat Checks

JOY (Just Older Youth) s
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Homecoming Parades
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Girl Scout Fire S@uentn;% JU&
Special Olympics |F’uﬂrcd
Cub Scout First Aid 1 'EEIT'

ey

Medium /High D-e;vn».s'llf’fnx _@m;‘_'y, sntial

L







i

.I:I!!I:I.l




Apparatus & Equipment

142 - 2015 Ford F350, 10,881.40 miles, 1,021 hours

103 - 1993 Stephen Deluge, 120,415.90 miles, 13,503.60 hours,
Pump Size: 1,500 Pump Hours: 1,685

BC1 - Chief’s vehicle, 2021 Ford Expedition, 27,832 miles

BC2 - Command vehicle, 2017 Ford Expedition, 63,979 miles
Inspection - 2012 Dodge Durango, 96,984 miles

Jetski - 2003 Kawasaki, 62 engine hours

UTV - 2016 Polaris Ranger

Rescue Trailer

TRT Trailer



MEMO

DATE: August 21, 2025

TO: City Council and Clerk
FROM: Mayor Clinton Morris

RE: Appointment of Wendy Frank

The Ida Public Library Board of Trustees is comprised of nine (9) members, each serving a 3-year
term. Ms. Frank lives in Belvidere and has submitted a letter of interest in being appointed to fill
one of the vacant seats (term ending June 30, 2028).

Requested Motion: Motion to consent to and approve the appointment of Ms. Wendy Frank to
the Ida Public Library Board of Trustees for a three-year term ending June 30, 2028.



MEMO

DATE: August 21, 2025

TO: City Council and Clerk
FROM: Mayor Clinton Morris

RE: Appointment of Steve Pierce

The Ida Public Library Board of Trustees is comprised of nine (9) members, each serving a 3-year
term. Mr. Pierce lives in Belvidere and has submitted a letter of interest in being appointed to fill
one of the vacant seats (term ending June 30, 2028).

Requested Motion: Motion to consent to and approve the appointment of Mr. Steve Pierce to
the Ida Public Library Board of Trustees for a three-year term ending June 30, 2028.




MEMO

DATE: August 21, 2025

TO: City Council and Clerk
FROM: Mayor Clinton Morris

RE: Appointment of Corey Beard

The Ida Public Library Board of Trustees is comprised of nine (9) members, each serving a 3-year
term. Mr. Beard lives in Belvidere and has submitted a letter of interest in being appointed to fill
one of the vacant seats (term ending June 30, 2028).

Requested Motion: Motion to consent to and approve the appointment of Mr. Corey Beard to the
Ida Public Library Board of Trustees for a three-year term ending June 30, 2028.



401 Whitney Boulevard, Suite 200
Belvidere, lllinois 61008 1 i
B815-544-9256 Fax: 815-544-4255 Bel‘"dere Publlc works

To: Mayor and City Council

From: Brent Anderson, Director of Public Works
Date: 8/19/2025

Re: Lift Station SCADA Upgrade - WWTP

The SCADA controls for our twelve sanitary sewer lift stations are outdated and need to be replaced.
We received the following proposals to complete this work:

1. Grundfos $167,700.00
3905 Enterprise Court
Aurora, IL 60504

2. Concentric Integration $472,350.00
8678 Ridgefield Road
Crystal Lake, IL 60012

The Grundfos proposal utilizes commercially available controllers whereas the Concentric proposal is
for custom built controllers.

The City received a DCEO grant in the amount of $130,000 to fund a portion of this project. | would
recommend approval of the proposal from Grundfos in the amount of $167,700.00, for the purchase
and installation of twelve SCADA lift station controllers. This work will be paid for from Grant Funds in
the amount of $130,000.00 and the local share of $37,700.00 will be paid from Line Item #61-5-820-
6190.



