State of Illinois) SS
Belvidere, Illinois)
BELVIDERE CITY COUNCIL
REGULAR MEETING
AGENDA

April 6, 2026

Convened in the Council Chambers, 401 Whitney Blvd, Belvidere, IL at 6:00 p.m.
(1) Roll Call:

(2) Pledge of Allegiance:
Invocation:

(3) Public Comment: (Please register with the City Clerk):
(4) Approval of Minutes:

(A) Approval of Minutes of the regular meeting of the Belvidere City Council of
March 16, 2026; as presented.

(5) Public Hearing:

(A) Annual Budget for 2026-2027 Fiscal Year.

(6) Special Messages and Proclamations:
(A)Child Abuse Prevention & Awareness Proclamation.
(B) Police Pension Board Re-appointments.

(7) Approval of Expenditures: None.

(8) Committee Reports and Minutes of City Officers:

(A) Approval of Minutes of the regular Committee of the Whole — Public Safety
and Finance and Personnel of March 23, 2026; as presented.
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(9) Unfinished Business:

(A)Ord. 753H — 2™ Reading: FY27 Budget Ordinance.

(10) New Business:

(A)Ord. 754H: 1% Reading: An Ordinance Adopting a New Section 46-54,
Inspection of Non-Residential and Multi-Family Structures, of the City of
Belvidere Municipal Code.

(B) Res. 2026-9: A Resolution Authorizing the Execution of an
Intergovernmental Agreement with Boone County Relating to Landfill #2.

Motions forwarded from Committee of the Whole — Public Safety, Finance & Personnel
of March 23, 2026.

Motions of Public Safety - Chairman Rory Peterson.

(A)Motion to approve an expenditure not to exceed $25,900.00 for the
replacement of windows at the PSB to be paid from account 41-5-110-
7900 (Capital Funds). The Mayor or is designee, is authorized to execute
any appropriate change orders or contracts to effectuate the above
expenditure.

(B) Motion to approve the Block Party Request from Ida Public Library to
close Madison Street from N. State Street to Kishwaukee Street on June

11, 2026, from 9:00am to 1:00pm.
Motions of Public Works — Chairman Sandra Gramkowski.

(C) Motion to approve the purchase of the 2014 International 7400 10-yard
dump truck from Lakeside International in the amount of $50,000. This
purchase will be funded through Capital Line Item 41-5-752-8300.

(D) Motion to approve the purchase of the 2014 International 7400 5-yard
dump truck from Lakeside International in the amount of $50,000. This
purchase will be funded through Capital Line Item 41-5-752-8300.

(E) Motion to waive the bidding requirement for emergency repairs to Well #7
to be completed by Water Well Solutions.

(F) Motion to approve Water Well Solutions to make the necessary repairs
and rehabilitation to Well #7 in a not-to-exceed amount of $200,000.

(11)  Other: None.
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(12) Adjournment:
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State of Illinois) SS
Belvidere, Illinois)
BELVIDERE CITY COUNCIL
REGULAR MEETING
MINUTES

Date: March 16, 2026

Convened in the Belvidere Council Chambers, 401 Whitney Blvd, Belvidere, Illinois
at 6:00 p.m.

Call to order by Mayor Morris.

(1) Roll Call: Present: J. Albertini, R. Brereton, M. Fleury, W. Frank, S. Gramkowski,
M. McGee, C. Montalbano, R. Peterson and C. Stevens.

Absent: J. Hoiness.
Other staff members in attendance:
Public Works Director Brent Anderson, Budget and Finance Officer Sarah Turnipseed,
Director of Buildings Kip Countryman, Community Development Planner Gina DelRose,

Police Chief Shane Woody, Fire Captain Dave Burdick, City Attorney Mike Drella and
City Clerk Erica Bluege.

(2) Pledge of Allegiance:
Invocation: Mayor Morris.

(3) Public Comment:
(4) Approval of Minutes:

(A) Approval of minutes of the regular meeting of the Belvidere City Council of
March 2, 2026, as presented.

Motion by Ald. Albertini, 2™ by Ald. Stevens to approve the minutes of the regular
meeting of the Belvidere City Council of March 2, 2026. Aye voice vote carried.
Motion carried.

(5) Public Hearing: None.

(6) Special Messages and Proclamations: None.
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Belvidere City Council
March 16, 2026
(7) Approval of Expenditures: General & Special Fund Expenditures: $2,642,372.56

Water & Sewer Fund Expenditures: $§ 527,946.05

Motion by Ald. Peterson, 2™ by Ald. Montalbano to approve the General & Special Fund
Expenditures in the amount of $2,642,372.56. Discussion took place regarding the
expenditure to Automotive Solutions, with it being noted that it is for equipment installed
in a 2026 Dodge Durango. Roll call vote: 9/0 in favor. Ayes: Albertini, Brereton,
Fleury, Frank, Gramkowski, McGee, Montalbano, Peterson and Stevens. Nays: None.
Motion carried.

Motion by Stevens, 2™ by Ald. Peterson to approve the Water & Sewer Fund
Expenditures in the amount of $527,946.05. Discussion took place regarding the
payment to Gallagher for the Underground Fuel Tank. Roll call vote: 9/0 in favor. Ayes:
Brereton, Fleury, Frank, Gramkowski, McGee, Montalbano, Peterson, Stevens and
Albertini. Nays: None. Motion carried.

(8) Committee Reports and Minutes of City Officers:

(A) Monthly Report of Belvidere Police Department Overtime Pay for February
2026.

(B) Monthly Report of Belvidere Fire Department Overtime Pay for February
2026.

(C) Monthly Report of Community Development Department/Planning
Department for February 2026.

(D) Monthly Report of Building Department Revenues, Residential Building
Permits, Commercial Permits and Case Reports for February 2026.

(E) Monthly Financial Report for February 2026.

(F) Monthly General Fund Report for February 2026.

(G) Monthly Water/Sewer Report for February 2026.

(H) No Donation Report for February 2026.

Let the record show these reports were placed on file.

(I) Minutes of Committee of the Whole — Building, Planning and Zoning and
Public Works of March 9, 2026.

Motion by Ald. Peterson, 2* by Ald. Gramkowski to approve the minutes of Committee

of the Whole — Building, Planning and Zoning and Public Works of March 9, 2026. Aye
voice vote carried. Motion carried.

(9) Unfinished Business:

(A)Ord. #752H — 2 Reading: An Ordinance Amending Section 110-198 of the
City of Belvidere Municipal Code Handicap Parking Space Garden Drive.
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Belvidere City Council
March 16, 2026
Motion by Ald. Peterson, 2" by Ald. Stevens to pass Ord. #752H. Roll call vote: 9/0 in

favor. Ayes: Fleury, Frank, Gramkowski, McGee, Montalbano, Peterson, Stevens,
Albertini and Brereton. Nays: None. Motion carried.

(B) Res. #2026-7: A Resolution Authorizing the Execution of the Winnebago-
Boone County Investigative Cooperative Memorandum of Understanding.

Motion by Ald. Gramkowski, 2" by Ald. Peterson to adopt Res. #2026-7. Roll call vote:
9/0 in favor. Ayes: Frank, Gramkowski, McGee, Montalbano, Peterson, Stevens,
Albertini, Brereton and Fleury. Nays: None. Motion carried.

(10) New Business:
(A)Ord. #753H — 1* Reading: FY27 Budget Ordinance.
Let the record show Ordinance #753H was placed on file for first reading.

(B) Res. #2026-8: A Resolution Authorizing the Execution of an
Intergovernmental Agreement with Boone County Relating to a Jurisdictional
Transfer of a Portion of Genoa Rd.

Motion by Ald. Stevens, 2" by Ald. Peterson to adopt Res. #2026-8. Roll call vote: 9/0
in favor. Ayes: Gramkowski, McGee, Montalbano, Peterson, Stevens, Albertini,
Brereton, Fleury and Frank. Nays: None. Motion carried.

Motions forwarded from Committee of the Whole — Building, Planning and Zoning and
Public Works of March 9, 2026.

(A)Motion to approve the 2026 Spring Branch Pickup. Roll call vote: 9/0 in
favor. Ayes: McGee, Montalbano, Peterson, Stevens, Albertini, Brereton,
Fleury, Frank and Gramkowski. Nays: None. Motion carried.

(B) Motion to approve the 2026 MFT Street Maintenance Program as stated in the
memo dated 1/8/2026. Roll call vote: 9/0 in favor. Ayes: Montalbano,
Peterson, Stevens, Albertini, Brereton, Fleury, Frank, Gramkowski and
McGee. Nays: None. Motion carried.

(C) Motion to approve Change Order #1, in the credit amount of $82,393.34, for
the WWTP Sludge Heater Replacement Project. Roll call vote: 9/0 in favor.
Ayes: Peterson, Stevens, Albertini, Brereton, Fleury, Frank, Gramkowski,
McGee and Montalbano. Nay: None. Motion carried.

(D) Motion to approve the additional cost of $61,540.00 for the City’s portion of
the Illinois DCEO Regional Site Readiness Program Grant. Roll call vote: 9/0
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Belvidere City Council
March 16, 2026
in favor. Ayes: Stevens, Albertini, Brereton, Fleury, Frank, Gramkowski,

McGee, Montalbano and Peterson. Nays: None. Motion carried.

(E) Motion to approve the work authorization amendment from CES, Inc. to
complete the design engineering modifications for the Regional Site
Readiness Grant Project, in the amount of $48,900.00. This work will be paid
for from Capital Funds. Roll call vote: 9/0 in favor. Ayes: Albertini,
Brereton, Fleury, Frank, Gramkowski, McGee, Montalbano, Peterson and
Stevens. Nays: None. Motion carried.

(F) Motion to support re-establishing the City-County Coordinating Committee to
meet quarterly. Roll call vote: 9/0 in favor. Ayes: Brereton, Fleury, Frank,
Gramkowski, McGee, Montalbano, Peterson, Stevens and Albertini. Nays:
None. Motion carried.

(11) Adjournment:

Motion by Ald. Montalbano, 2™ by Ald. Albertini to adjourn meeting at 6:22p.m. Aye
voice vote carried. Motion carried.

Mayor

Attest:

City Clerk
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CITY OF BELVIDERE,
ILLINOIS
NOTICE OF PUBLIC
HEARING
ANNUAL BUDGET
ORDINANCE

Notice is hereby given that
the corporate authority of
the City of Belvidere, 1l-
linois will hold a Public
Hearing at 6:00 p.m. on
Monday, April 6, 2026 on
Ordinance #753H, the pro-
posed annual Budget Or-
dinance for the 2026-2027
fiscal year. The Public
Hearing shall take place
in the City Council Cham-
bers, 401 Whitney Boule-
vard, Belvidere, Illinois.

Copies of the proposed an-
nual Budget Ordinance are
accessible for examination
by the public during busi-
ness hours at the office of
the Belvidere City Clerk,
401 Whitney Boulevard,
Belvidere, Illinois.

City of Belvidere, Illinois
Erica Bluege, City Clerk

(Published in the Belvidere Republican March 26, 2026)



Proclamation
e

WHEREAS, throughout the month of April, the Family Violence Coordinating Council and other
prevention groups will be hosting several events to bring awareness to the issue of child abuse; and

WHEREAS, over 100,000 victims of child abuse are reported each year in the state of Illinois; and

WHEREAS, every child is entitled to be loved, cared for, nurtured, feel secure and be free from verbal,
sexual, emotional, and physical abuse and neglect; and

WHEREAS, the City of Belvidere has dedicated individuals and organizations who work daily to counter
the problem of child abuse and neglect and to help parents obtain the assistance they need; and

WHEREAS, our committees are stronger when all citizens become aware of child abuse and neglect
prevention and become involved in supporting parents to raise their children in a safe and nurturing

environment; and

WHEREAS, effective child abuse prevention programs succeed because of partnerships among families,
social service agencies, schools, religious and civic organizations, law enforcement agencies, and the

business community;

NOW, THEREFORE, I, Clinton Morris, Mayor of Belvidere do hereby officially recognize and proclaim
April 2026 as

“CHILD ABUSE PREVENTION & AWARENESS MONTH”

in the City of Belvidere, Illinois and encourage all citizens rally support for child abuse victims and
volunteer with organizations pleading to end this crime that plagues our society.

IN WITNESS WHEREOF, I hereunto set my hand and affixed the Seal of the City of Belvidere this 6" day of
April, 2026.
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Mayor of Belvidere
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CITY OF BELVIDERE
OFFICE OF THE

MAYOR

Memo

To: City Council

From: Mayor Clinton Morris
cc: City Clerk

Date: March 30, 2026

Re: Re-appointments

Please be advised i have re-appointed Matthew Branom and Sarah Turnipseed to the Police
Pension Board pursuant to section 3-128 of the lllinois Pension Code (40 ILCS 5/3-128).
These appointments are for a full 2-year terms commencing May 1, 2026.



Minutes
Committee of the Whole
Public Safety and Finance and Personnel
March 23, 2026
6:00 p.m.

Date: March 23, 2026

Convened in the Belvidere Council Chambers, 401 Whitney Blvd., Belvidere, Illinois at
6:00p.m.

Call to Order — Mayor Clinton Morris:

Roll Call:
Present: J. Albertini, R. Brereton, W. Frank, S. Gramkowski,
J. Hoiness, M. McGee, C. Montalbano, R. Peterson and
C. Stevens.
Absent: M. Fleury.

Other staff members in attendance:

Public Works Director Brent Anderson, Assistant Public Works Director Jordan Keck,
Budget and Finance Officer Sarah Turnipseed, Director of Buildings Kip Countryman,
Police Chief Shane Woody, Fire Chief Shawn Schadle, City Attorney Mike Drella and
City Clerk Erica Bluege.

Public Comment:

(A)Fort Zackary I11, teacher at Perry Elementary School, requested City Council
attend CUSD 100 meetings and oppose the closing of Perry Elementary
School.

(B) Michael Speek, Parent of a Perry Elementary School student, spoke in favor
keeping Perry Elementary School open.

Public Forum: None.

Reports of Officers. Boards. and Special Committees:

1. Public Safety, Unfinished Business: None.



Committee of the Whole
March 23, 2026

2. Public Safety, New Business:
(A)Police Department — Update.
Police Chief Shane Woody presented an update.

(B) Public Safety Building Windows.

Motion by Ald. Peterson, 2™ by Ald. Stevens to approve an expenditure not to exceed
$25,900.00 for the replacement of windows at the PSB to be paid from account 41-5-110-
7900 (Capital Funds). The Mayor or is designee, is authorized to execute any appropriate
change orders or contracts to effectuate the above expenditure. Discussion took place
regarding the window replacements and the City’s financial responsibility as it relates to
the PSB. It was noted operational costs and space is split 50/50 with the County and that
the windows are located in the area operated by the City. Aye voice vote carried.

Motion carried.

(C) Fire Department — Update.
Fire Chief Shawn Schadle presented an update.

(D) Amendment Chapter 46 Prevention and Protection.
Motion by Ald. Peterson, 229 by Ald. Stevens to amend Section 46-54 of the Belvidere
Municipal Code to provide for mandatory inspections of commercial, industrial and
multi-family structures in the City of Belvidere. This motion will return in ordinance
form. Discussion took place regarding the amendments and what it does and does not
allow. Aye voice vote carried. Motion carried.

(E) Block Party Request — Ida Public Library Touch a Truck Event.
Motion by Ald. Hoiness, 2" by Ald. Peterson to approve the Block Party Request from

Ida Public Library to close Madison Street from N. State Street to Kishwaukee Street on
June 11, 2026, from 9:00am to 1:00pm. Aye voice vote carried. Motion carried.

3. Finance & Personnel, Unfinished Business: None.

4. Finance & Personnel, New Business:
(A)Finance Department — Update.

Budget and Finance Director Sarah Turnipseed presented an update.



Committee of the Whole
March 23, 2026

5. Other, Unfinished Business: None.

6. Other, New Business:
(A)Landfill 2 Intergovernmental Agreement.

Motion by Ald. Frank, 2™ by Ald. Hoiness to enter into an Intergovernmental Agreement
with Boone County relating to revenue sharing arising from utilization of Landfill 2 in
substantial conformance with the Intergovernmental Agreement presented with the City
Attorney’s March 19, 2026 memo. Discussion took place regarding how the revenue
generated from the solar panels will be split between the City and County. Discussion
took place regarding the history of Landfill 2. Aye voice vote carried. Motion carried.

(B) 10-Yard & 5-Yard Dump Truck Purchase — Street Department.

Motion by Ald. Stevens, 2™ by Ald. Montalbano to approve the purchase of the 2014
International 7400 10-yard dump truck from Lakeside International in the amount of
$50,000. This purchase will be funded through Capital Line Item 41-5-752-8300.
Discussion took place regarding the history of the dump trucks. It was noted the trucks
will be inspected by city mechanics before purchasing. Discussion took place regarding
the trucks these would be replacing. It was noted that the trucks no longer in use will be
either auctioned off or sold for scrap. Aye voice vote carried. Motion carried.

Motion by Ald. Montalbano, 2° by Ald. Hoiness to approve the purchase of the 2014
International 7400 5-yard dump truck from Lakeside International in the amount of
$50,000. This purchase will be funded through Capital Line Item 41-5-752-8300. Aye
voice vote carried. Motion carried.

(C) Well #7 Repairs.

Motion by Ald. Hoiness, 2™ by Ald. Montalbano to waive the bidding requirement for
the emergency repairs to Well #7 to be completed by Water Well Solutions and approve a
not-to exceed amount of $200,000 to complete the necessary repairs and rehabilitation to
Well #7. Discussion took place regarding the location of Well #7. Discussion took place
regarding the City’s water capacity at this time. Aye voice vote carried. Motion carried.

7. Adjournment:

Motion by Ald. Hoiness, 2™ by Ald. Peterson to adjourn the meeting at 7:09p.m. Aye
voice vote carried. Motion carried.



Committee of the Whole
March 23, 2026

Mayor

Attest: City Clerk




BUDGET ORDINANCE
City of Belvidere
Ordinance #753H

An ordinance budgeting for all corporate purposes for the City of Belvidere, Boone
County, lllinois for the fiscal year beginning May 1, 2026 and ending April 30, 2027.

BE IT ORDAINED by the Mayor and the City Council of the City of Belvidere, Boone
County, lllinois, that:

SECTION 1: The amount thereinafter set forth, or so much thereof as may be authorized
by law, and as may be needed or deemed necessary to defray all expenses and liabilities
of the municipality be and the same are hereby budgeted for the corporate purposes of
the City of Belvidere, Boone County, lllinois as hereinafter specified for the fiscal year

beginning May 1, 2026 and ending April 30, 2027.

SECTION 2: The amount budgeted for each object and purpose shall be as set forth in
Exhibit A.

SECTION 3: The salaries for appointed officials and certain other employees are
established and fixed as set forth in Exhibit B, which is incorporated by this reference.

SECTION 4: If any section, subdivision, or sentence of this ordinance shall for any reason
be held invalid or unconstitutional, such decision shall not affect the validity of the

remaining portions of this ordinance.

SECTION 5: A certified copy of this ordinance shall be filed with the County Clerk within
30 days after adoption.

SECTION 6: This ordinance shall be published in pamphlet form and shall be in full force
and effect after its passage, approval, and publication as provided by law.



PASSED this day of April, 2026, pursuant to a roll call vote by the City Council of
the City of Belvidere, Boone County, lllinois.

Approved:

ATTEST:

City Clerk

AYES:

NAYS:

ABSENT:

Date Approved:

Sponsor:




GENERAL FUND FY 26 FY 27
FY 25 Budget Budget

Line ltem Account # Actual Request Reguest
Beginning Cash 32,162,882 36,371,341 35,171,341
General Administration
RE Property Tax 01-4-110-4010 1,771,527 1,769,385 1,769,385
Hotel / Motel Tax 01-4-110-4011 1,689 1,500 1,000
Auto Rental Tax 01-4-110-4012 10,932 8,000 10,500
Muni Infrastructure Maint 01-4-110-4013 70,229 70,000 62,000
State Income Tax 01-4-110-4100 4,404,030 4,313,340 4,595,481
Home Rule Sales Tax 01-4-110-4109 1,606,547 1,599,019 1,776,091
Muni Sales Tax 01-4-110-4110 5,512,489 5,071,685 5,166,614
Sales Tax to Developer 01-4-110-4111 (106,462)  (100,000) (160,000)
Local Use Tax 01-4-110-4112 847,845 496,644 67,655
Local Motor Fuel Tax 01-4-110-4113 390,147 399,981 413,000
Real Estate Tax to Developer 01-4-1104114 0 (15,000) (45,810)
Cannabis Tax 01-4-110-4115 217,318 200,000 220,000
Replacement Tax 01-4-110-4120 743,268 620,000 640,000
Repl Tax Dist to Pensions 01-4-110-4121 (290,022) (281,341) (326,331)
Grants 01-4-110-4150 0 0 0
American Rescue Plan Act 01-4-110-4152 0 0 0
Business License 01-4-110-4200 10,415 9,500 10,000
Liquor License & Fines 01-4-110-4210 133,050 164,050 162,300
Amusement Machine 01-4-110-4230 109,500 110,000 103,500
Court Fines 01-4-110-4400 150,937 140,000 150,000
Parking Fines 01-4-110-4410 6,605 1,000 1,500
Seized Vehicle Fee 01-4-110-4420 36,500 28,000 28,000
Engr Fees-Subdivision 01-4-110-4430 375 0 30,000
Video Gambling 01-4-110-4440 545,577 545,000 538,000
Franchise Fees 01-4-110-4450 181,739 192,548 150,000
Comcast Fees 01-4-110-4455 0 0 0
Death/Birth Certificates 01-4-110-4460 19,633 19,430 19,000
Accident/Fire Reports 01-4-110-4470 40 0 0
Annexation/Plat Fees 01-4-110-4471 0 0 0
Hosting Fees 01-4-110-4472 101,552 100,000 130,000
Fuel Charges (outside vendors) 01-4-110-4550 547,619 582,000 550,000
Interest Income 01-4-110-4600 1,274,278 750,000 1,000,000
Misc Revenues 01-4-110-4900 1,294,390 40,050 38,000
Heritage Days 01-4-110-4901 51,456 32,000 30,000
Historic Preservation: Fund Raising 01-4-110-4802 1,535 0 0
Expense Reimbursement 01-4-110-4950 650 0] 0
Operating Transfer in 01-4-110-9998 0 0 0
Total General Administration Revenues 19,645,388 16,866,791 17,129,885
Salaries - Elected Officials 01-5-110-5000 212,624 215,889 215,889
Salaries - Regular - FT 01-5-110-5010 246,892 272,486 286,957
Group Health Insurance 01-5-110-5130 588,478 1,234,748 1,400,000
Health Ins Claims Paid {Dental) 01-5-110-5131 20,941 30,000 24,000
Group Life Insurance 01-5-110-5132 624 543 543
Unemployment Compensation 01-5-110-5136 0 0 0
Health Insurance Reimbursement  01-4-110-4540 (328,803) (824,056) (950,000)
Memberships, Mtgs & Conf. 01-5-110-5154 35,499 43,471 35,857
Subscriptions/Ed Materials 01-5-110-5156 46 0 0
Gen Admin Personnel & Benefit Expenses 776,201 973,081 1,013,246
Repairs/Maint - Bldgs 01-5-110-6010 22,725 29,712 30.800
Repairs/Maint - Equip 01-5-110-6020 4,503 5,000 5,500
Legal 01-5-110-6110 6,984 158,750 253,500
Other Professional Services 01-5-110-6190 20,508 40,000 10,000
Telephone 01-5-110-6200 14,433 21,250 5,800
Codification 01-5-110-6225 8,273 5,200 5,200
Other Communications 01-5-110-6290 1,610 2,000 1,200

79,036 261,912 312,000

Gen Admin Contractual Expenses
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FY 26 FY 27
FY 25 Budget Budget
General Administration (cont) Account # Actual Request Request
Office Supplies 01-5-110-7020 120,025 145,500 181,050
Gas and Oil 01-5-110-7030 517,255 525,000 510,000
Other Supplies 01-5-110-7800 1,257 1,800 1,800
Gen Admin Supplies Expenses 638,537 672,300 692,850
Miscellaneous Expense 01-5-110-7900 1,153,656 42,900 33,650
Reimb of Seized Vehicle Fee 01-5-110-7901 0 0 0
Heritage Days 01-5-110-7902 42,179 40,000 40,000
Comcast Charges 01-5-110-7903 0 0 0
Operating Transfer Out (ARPA) 01-5-110-9990 832,061 800,000 0
Operating Transfers Out 01-5-110-9999 996,156 476,241 10,878,384
Total General Administration Expenses 4,517,826 3,266,434 12,870,130
NET GENERAL ADMINISTRATION 15,127,562 13,600,357 4,159,755
General Fund - Audit Department
RE Taxes - Audit 01-4-130-4010 20,039 20,000 20,000
Accounting & Auditing 01-5-130-6100 49,090 53,210 58,000
NET - AUDIT DEPARTMENT (29,051) (33,210) {38,000)
General Fund - IMRF Department
RE Taxes - IMRF 01-4-140-4010 65,088 65,000 65,000
Replacement Tax 01-4-140-4120 90,999 90,999 66,440
Expense Reimbursement 01-4-140-4940 12,627 19,946 20,741
Total IMRF Revenues 168,714 175,945 152,181
IMRF Premium Expense 01-5-140-5120 92,605 115,345 116,846
NET - IMRF DEPARTMENT 76,109 60,600 35,335
General Fund - Social Security Department
RE Taxes - FICA/Med 01-4-150-4010 200,248 200,000 200,000
Expense Reimbursement 01-4-150-4940 158,506 172,699 186,401
Library Expense Reimbursement  01-4-150-4941 45,087 47,046 47,660
Total Soc Security Revenues 403,841 419,745 434,061
FICA Expense 01-5-150-5110 260,078 281,336 282,067
Medicare Expense 01-5-150-5112 156,462 171,345 172,297
Total Soc Security Expenses 416,540 452,681 454,364
NET - SOCIAL SECURITY DEPT (12,699) (32,936) (20,303)
General Fund - Liability Insurance Dept
RE Taxes - Ins Liability 01-4-160-4010 300,397 300,000 300,000
Expense Reimbursement 01-4-160-4940 0 0 0
Total Liability Insurance Revenues 300,397 300,000 300,000
Insurance Premium 01-5-160-6800 501,290 541,000 568,000
NET - LIABILITY INSURANCE DEPT (200,893)  (241,000) {268,000)
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FY 26 FY 27
FY 25 Budget Budget
Police Department Account # Actual Request Request
RE Property Tax 01-4-210-4010 1,584,971 1,650,212 1,650,212
Grants 01-4-210-4150 249,265 406,000 580,400
Police Court Fines 01-4-210-4400 64,836 40,000 65,000
eCitation Fees 01-4-210-4410 2,885 2,200 1,685
Potice Accident Reports 01-4-210-4470 2,520 0 2,500
Sex Offender Registration Fee 01-4-210-4480 1,700 2,000 1,500
Violent Offender Registration 01-4-210-4490 30 50 0
Miscellaneous Revenues 01-4-210-4900 63,187 40,000 40,000
Expense Reimbursement 01-4-210-4940 52,839 0 0
SRO Reimbursement 01-4-210-4945 121,309 108,371 120,182
COSSAP Reimbursement 01-4-210-4955 133,943 139,644 0
Sale of Assets 01-4-210-4950 0 0 0
Total Police Department Revenues 2,277,485 2,388477 2,461,479
Salary - Regular - FT 01-5-210-5010 3,891,102 4,650,000 4,950,000
Overtime 01-5-210-5040 316,027 463,995 493,745
Police Pension 01-5-210-5122 1,834,801 2,007,755 2,098,985
Heaith Insurance 01-5-210-5130 621,400 1,018,935 1,018,935
Dental Insurance 01-5-210-5131 55,640 54,000 54,000
Unemployment 01-5-210-5136 12,432 52,000 52,000
Uniform Allowance 01-5-210-5140 103,872 124,337 115,317
Training 01-5-210-5152 67,465 163,895 140,660
Police Dept Personnel & Benefit Expenses 6,902,739 8,534,917 8,923,642
Repair/Maint-Equipment 01-5-210-6020 27,447 32,810 30,150
Repair/Maint-Vehicles 01-5-210-6030 61,926 74,850 70,300
Telephone/Utilities 01-5-210-6200 46,499 49,240 53,450
Physical Exams 01-5-210-6810 4,860 9,650 9,650
Community Policing 01-5-210-6816 17,418 11,000 14,800
K 9 Program Expenses 01-5-210-6818 23,420 8,780 8,780
Sex Offender State Disburse 01-5-210-6835 1,105 2,000 2.000
Violent Offender Disbursement 01-5-210-6845 0 0 0
Phlebotomy Services 01-5-210-6850 9,900 12,750 22,000
Police Department - Contractual Expenses 192,575 201,080 211,130
Office Supplies 01-5-210-7020 26,536 8,800 8,800
Gas & Oil 01-5-210-7030 98,256 106,950 163,500
Operating Supplies 01-5-210-7040 35,411 46,025 48,769
Miscellaneous Expense 01-5-210-7900 13,034 17,800 17,500
DigiTicket Supplies 01-5-210-7902 1,395 3,000 3,000
Police Department - Supplies Expense 174,632 182,675 181,569
Equipment 01-5-210-8200 125,050 51,315 58,071
Vehicles 01-5-210-8300 0 0 0
Grant Expenses 01-5-210-8350 450,350 406,000 580,400
Total Police Department Expenses 7,845,346 9,375,887 9,954,812
NET - POLICE DEPARTMENT (5,667,861) (6,987,410) (7,493,333)
Public Safety Building Department
Salaries - Regular - FT 01-5-215-5010 744,796 837,000 840,000
Other (FICA & IMRF) 01-5-215-5079 93,893 110,986 110,000
Other Contractual Services 01-5-215-6890 341,680 360,000 360,000
NET - PUBLIC SAFETY BLDG DEPT (1,180,369) (1,307,986) (1,310,000)
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FY 26 FY 27

FY 25 Budget Budget
Fire Department Account # Actual Request Request
RE Property Tax 01-4-220-4010 1,252,484 1,318,090 1,318,090
Grants 01-4-220-4150 121,845 30,000 30,000
Miscellaneous Revenues 01-4-220-4900 73,494 40,000 28,000
Expense Reimbursement 01-4-220-4940 5,761 0 0
Sale of Assets 01-4-220-4950 6,175 0 0
Ambulance Services 01-4-220-4960 1,406,580 1,000,000 1,200,000
Total Fire Department Revenues 2,866,339 2,388,090 2,576,090
Salaries - Regular - FT 01-5-220-5010 2,567,145 2,844,792 2,957,792
Overtime 01-5-220-5040 175,641 221,450 229,569
Fire Pension 01-5-220-5124 1,347,253 1,440,366 1,634,777
Health Insurance 01-5-220-5130 455,996 544,521 587,460
Dental Insurance 01-5-220-5131 42,343 40,000 42,000
Unemployment Insurance 01-5-220-5136 0 0 0
Uniform Allowance 01-5-220-5140 36,811 39,350 40,210
Training 01-5-220-5152 20,437 21,378 30,730
Fire Depart Personnel & Benefits Expenses 4,645,626 5,151,857 5,422,538
Repair/Maint-Bidg 01-5-220-6010 33,226 36,500 31,723
Repair/Maint-Equipment 01-5-220-6020 17,844 22,428 27,075
Repair/Maint-Vehicles 01-5-220-6030 74,869 61,300 74,050
Telephone/Utilities 01-5-220-6200 11,833 17,451 18,600
Physical Exams 01-5-220-6810 2,124 10,000 5,000
Fire Prevention 01-5-220-6822 4,470 7,630 10,021
EMS 01-5-220-6824 8,976 13,550 11.669
Ambulance Services 01-5-220-6830 1,739,555 1,825,669 2,000,000
Fire Department - Contractual Expenses 1,892,897 1,994,528 2,178,138
Office Supplies 01-5-220-7020 58,010 51,826 51,456
Gas & Oil 01-5-220-7030 23,394 26,000 22,500
Operating Supplies 01-5-220-7040 11,244 10,250 12,520
Miscellaneous Expense 01-5-220-7900 1,614 2,500 2,500
Fire Department - Supplies Expenses 94,262 90,576 88,976
Grant Expense 01-5-220-8350 33,766 30,000 30,000
Equipment 01-5-220-8200 632,939 32,000 38,200
Total Fire Department Expenses 7,299,490 7,298,961 7,757,852
NET - FIRE DEPARTMENT (4,433,151) (4,910,871) (5,181,762)
Police & Fire Commission Department
Physical Exams 01-5-225-6810 38,400 20,000 12,000
Other Contractual Services 01-5-225-6890 12,250 13,000 7,000
NET - POLICE & FIRE COMMISSION (50,650) (33,000) {19,000)
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FY 25 Budget Budget

Community Development Account # Actual Request Request
Building Permits 01-4-230-4300 389,445 300,000 300,000
Electric Permits 01-4-230-4310 21,421 36,000 36,000
Electrician Certification Fees 01-4-230-4315 4,900 3,000 3,000
Plumbing Permits 01-4-230-4320 15,945 18,000 18,000
HVAC Permits 01-4-230-4330 9,273 15,000 15,000
Plan Review Fees 01-4-230-4340 131,634 100,000 100,000
Sidewalk/Lot Grading Fee 01-4-230-4350 11,313 25,000 25,000
Insulation Permits 01-4-230-4360 2,973 9,000 9,000
Fire Review Fees 01-4-230-4365 0 0 0
Zoning Review Fee 01-4-230-4370 4,995 5,000 5,000
Code Enforcement 01-4-230-4380 1,913 3,000 0
Forced Mowing Reimbursement ~ 01-4-230-4385 766 2,000 2,000
Other Permits 01-4-230-4390 6,648 7,500 7,500
Miscellaneous Revenues 01-4-230-4900 20 100 0
Expense Reimbursement 01-4-230-4940 2,539 2,600 2,000
Planning Fees 01-4-230-4950 12,638 15,000 15,000
Planning Misc. 01-4-230-4955 2,608 1,200 1,200
Community Dev - Revenues 619,031 542,400 538,700
Salaries- Regular - FT 01-5-230-5010 282,161 308,762 324,421
FICA 01-5-230-5079 20,769 23,620 24818
IMRF 01-5-230-5120 12,627 19,946 20,741
Health Ins Expense 01-5-230-5130 39,378 54,181 56,121
Dental Insurance 01-5-230-5131 2,149 6,000 6,000
Unemployment 01-5-230-5136 0 0 0
Uniform Allowance 01-5-230-5140 0 800 800
Training 01-5-230-5152 1,559 2,000 2,500
Building Dept Personnel & Benefits Expense 358,643 415,309 435,401
Repair/Maint - Equip 01-5-230-6020 3,037 3,300 3,300
Repair/Maint - Vehicles 01-5-230-6030 1,633 3,000 3,000
Other Professional Services 01-5-230-6190 41,345 39,326 41,506
Telephone 01-5-230-6200 1,330 1,700 1,300
Postage 01-5-230-6210 3,812 7,000 6,000
Printing & Publishing 01-5-230-6220 2,062 3,000 4,000
Other Contractual Services 01-5-230-6890 5,575 6,150 10,000
Forced Mowing Expense 01-5-230-6895 0 3,000 3,000
Building Department - Contractual Expenses 58,794 66,476 72,106
Office Supplies 01-5-230-7020 14,276 22,200 20000
Gas & Oil 01-5-230-7030 1,890 3,000 2,500
Miscellaneous Expense 01-5-230-7900 17,092 500 1,000
Operating Transfer Out 01-5-230-9999 0 0 0
Building Department - Supplies Expenses 33,258 25,700 23,500
Total Building Department Expenses 450,695 507,485 531,007
NET - BUILDING DEPARTMENT 168,336 34,915 7,693
Civil Defense Department

RE Tax - Civil Defense 01-4-240-4010 7,031 7,000 7,000
Miscellaneous Revenues 01-4-240-4900 0 0 0
Miscellaneous Expense 01-5-240-7900 6,300 7,211 7,500
NET - CIVIL DEFENSE DEPARTMENT 731 (211) {500)
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FY 26 FY 27

FY25 Budget Budget
Street Department Account # Budget Request Request
RE Tax - Road & Bridge 01-4-310-4010 386,769 320,000 365,000
Grants 01-4-310-4150 121,870 0 0
Sidewalk/Driveway/Lot Grading 01-4-310-4350 0 0 0
Miscellaneous Revenues 01-4-310-4900 9,573 4,000 4,000
Expense Reimbursement 01-4-310-4940 40,551 20,000 20,000
Expense Reimbursement 01-5-310-4940 0 0 0
Sale of Assets 01-4-310-4950 4,653 0 0
Intergovernmental Revenue 01-4-310-4960 27,421 0 35,000
Street Department - Revenues 590,837 344,000 424,000
Salaries - Regular - FT 01-5-310-5010 751,447 792,240 831,852
Overtime 01-5-310-5040 58,288 55,000 56,650
Health Insurance 01-5-310-5130 256,536 289,908 298,600
Uniform Allowance 01-5-310-5140 12,142 17,200 17,200
Training 01-5-310-5152 361 1,500 1,500
Street Dept - Personnel & Benefits Expenses 1,078,774 1,155,848 1,205,802
Repair/Maint - Storm Drain 01-5-310-6001 19,679 30,900 31,827
Repair/Maint - St/Parking Lot 01-5-310-6002 173,680 110,000 113,300
Repair/Maint - Sidewalk/Curb 01-5-310-6003 42,302 40,000 50,000
Repair/Maint - Building 01-5-310-6010 291,181 14,300 14,729
Repair/Maint - Equipment 01-5-310-6020 274,066 144,200 148,526
Repair/Maint - Traffic Signal 01-5-310-6024 94,313 33,500 40,005
Telephone/Utilities 01-5-310-6200 10,549 9,500 9,785
Leaf Clean-up/Removal 01-5-310-6826 329 12,000 12,000
Street Department - Contractual Expenses 906,099 394,400 420,172
Office Supplies 01-5-310-7020 5,417 6,200 6,386
Gas & Oil 01-5-310-7030 76,237 82,400 82,400
Operating Supplies 01-5-310-7040 37,619 33,000 45,000
Miscellaneous Expense 01-5-310-7900 11,074 2,100 2,100
Street Department - Supplies Expenses 130,347 123,700 135,886
Equipment 01-5-310-8200 0 0 0

2,115,220 1,673,948 1,761,860

Total Street Department Expenses

NET - STREET DEPARTMENT

(1,524,383) (1,329,948)

(1,337,860)

Street Lighting

RE Tax - Street Lighting 01-4-330-4010 210,293 210,000 210,000
Expense Reimbursement 01-5-330-4940 0 0 0
Repair/ Maint - Street Light 01-5-330-6022 32,057 10,300 34,009
Street Lighting - Electricity 01-5-330-6310 298,651 291,500 338,000
NET - STREET LIGHTING (120,415) (91,800) {162,009)
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FY 25 Budget Budget

Landfill Account # Actual Request Request
RE Tax - Refuse/Landfill 01-4-335-4010 50,075 50,000 50,000
Miscellaneous Revenues 01-4-335-4900 0 0 ]
Miscellaneous Expenses 01-5-335-7900 54,308 56,000 35,000
NET - GARBAGE DEPARTMENT (4,233) (6,000) 15,000
Forestry Department
RE Tax - Forestry 01-4-340-4010 40,000 40,000 40,000
Forestry Grants 01-4-340-4020 38,280 26,000 40,000
Forestry Department Revenues 78,280 66,000 80,000
Tree Removal or Purchase 01-5-340-6850 75,336 65,000 60,000
Miscellaneous Expense 01-5-340-7900 54,875 26,000 40,000
Forestry Department Expensess 130,211 91,000 100,000
NET - FORESTRY DEPARTMENT (51,931) (25,000) (20,000)
Engineering Department
Engineering 01-5-360-6140 10,103 27,800 28,634
Subdivision Expense 01-5-360-6824 5,641 10,300 30,000
Office Supplies 01-5-360-7020 2,736 7,700 7,931
NET - ENGINEERING DEPARTMENT (18,480) (45,800) (66,565)
Health / Social Services
Demolition / Nuisance 01-5-410-6832 4,346 2,000 2,000
NET - HEALTH / SOCIAL SERVICES (4,346) (2,000) (2,000)
Economic Development
Planning Dept Services 01-5-610-6150 2,240 3,360 3,000
Economic / Business 01-5-610-6840 56,066 88,373 68,278
Tourism 01-5-610-6842 0 2,000 3,000
Historic Preservation 01-5-610-6844 782 4,000 4,000
NET - ECONOMIC DEVELOPMENT (69,088) (97,733) (78,278)
Utility Tax
Transfer of Funds from Utility Tax 0 0 0
Utility Tax - Electric 01-4-751-4131 839,130 834,128 852,000
Utility Tax - Gas 01-4-751-4132 768,221 476,245 470,000
Utility Tax - Telephone 01-4-751-4133 140,458 138,660 125,000
Grants 01-4-751-4150 0 0 0
Expense Reimbursement 01-4-751-4940 0 0 Q
Utility Tax Revenues 1,747,809 1,449,033 1,447,000
Tripp Rd. Reconstruction 01-5-751-8056 0 0 0
Southside Storm Sewer Study 01-5-751-8058 0 0 0
Beliwood Detention Basin 01-5-751-8060 0 0 0
Poplar Grove/ Lawrenceville Int 01-5-751-8062 0 0 0
Utility Tax Expenses 0 0 0
NET - UTILITY TAX 1,747,809 1,449,033 1,447,000
TOTAL GENERAL FUND REVENUES 28,985,559 25,227,480 25,830,395
TOTAL GENERAL FUND EXPENSES 25,122,562 25,227,480 36,163,222
NET REV OVER (UNDER) EXP 3,862,997 0 (10,332,827)
*Please note the above represents a balanced operating budget and
includes a $10,878,384 operating transfer out of reserves for Captial Projects.

34,825,879 35,171,341 23,638,514

Ending Cash
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WATER / SEWER FUND FY 26 FY 27
FY 25 Budget Budget
Line ltem Account # Actual Request Request
Beginning Cash & Investments - Fund 0 0 0
Water / Sewer General Administration
Beginning Cash & Investments 0 0 0
Miscellaneous Revenues 61-4-110-4900 0 0 0
Ending Cash 0 0 0
Water Department
Beginning Cash & investments 146,589 0 0
Grants 61-4-810-4150 4,004 0 0
Water Consumption 61-4-810-4500 2,077,344 2,216,707 2,536,306
Dep on Agr - Westhills 61-4-810-4521 24,858 10,000 10,000
Meters Sold 61-4-810-4530 109,429 112,000 112,000
Other Services 61-4-810-4590 4,166 3,000 3,000
Tyler CC Fee 61-4-810-4595 36,883 48,000 49,440
Interest 61-4-810-4600 255 200 200
Miscellaneous Revenues 61-4-810-4900 2,377 0 0
Expense Reimbursement 61-4-810-4940 13,728 0 0
Sale of Assets 61-4-810-4950 3,975 0 0
Operating Transfers-in (Reserves) 61-4-810-9998 0 0 0
Total Water Department Revenues 2,277,019 2,389,907 2,710,946
Salaries - Regular - FT 61-5-810-5010 594,517 685,231 725,258
Overtime 61-5-810-5040 57,440 40,000 54,000
FICA 61-5-810-5079 49,132 55,480 59,613
IMRF 61-5-810-5120 34,008 46,850 49,821
Group Health Insurance 61-5-810-5130 215,817 216,456 232,000
Uniform Allowance 61-5-810-5140 3,837 9,000 9,000
Rep & Maint - Infrastructure 61-5-810-6000 73,049 75,000 75,000
Rep & Maint - Buildings 61-5-810-6010 28,377 16,000 16,000
Rep & Maint - Equipment 61-5-810-6020 59,542 40,000 55,000
Rep & Maint - Vehicles 61-5-810-6030 18,033 20,000 20,600
Rep & Maint - Contractual 61-5-810-6040 81,800 80,000 82,400
Other Professional Services 61-5-810-6190 15,298 10,000 10,000
Tyler CC Fee 61-5-810-4595 40,184 48,000 49,440
Telephone 61-5-810-6200 5,869 7,000 7,210
Postage 61-5-810-6210 17,280 20,000 25,000
Utilities 61-5-810-6300 349,335 260,000 422,400
Office Equip Rental/Maint 61-5-810-6410 25,753 30,000 30,000
Liability Insurance 61-5-810-6800 120,946 128,000 133,600
Lab Expense 61-5-810-6812 38,758 51,200 56,200
Office Supplies 61-5-810-7020 31,247 10,000 30,000
Gas & Oil 61-5-810-7030 27,212 25,000 25,000
Operating Supplies 61-5-810-7040 92,884 75,000 90,000
Chemicals 61-5-810-7050 103,313 130,000 130,000
Meters 61-5-810-7060 46,860 20,000 20,000
Bad Debt Expense 61-5-810-7850 1,179 2,000 2,000
Miscellaneous Expenses 61-5-810-7900 6,747 4,000 4,000
Equipment 61-5-810-8200 0 0 0
Transfer Out 61-5-810-9999 0 0 0
Depreciaton Set Aside 285,000 285,000 285,000
Bond Pmt Set Aside 0 0 0
Total Water Department Expenses 2,423,608 2,389,217 2,698,542
Net Water Department (146,589) 690 12,404
Ending Cash & Investments 0 690 12,404
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FY 26 FY 27

FY 25 Budget Budget
Line ltem Account # Actual Request Request
Sewer Department
Beginning Cash & Investments (36,491) 400,843 0
Grants 61-4-820-4150 6,310 0 0
Sewer Consumption 61-4-820-4500 3,082,768 3,382,240 3,495,920
Dep on Agr - Westhills 61-4-820-4521 13,394 10,000 10,000
Meters Sold 61-4-820-4530 110,620 112,000 112,000
Other Services 61-4-820-4590 44,086 53,000 53,000
Interest 61-4-820-4600 2,263 0 0
Miscellaneous Revenues 61-4-820-4900 7,371 0 0
Expense Reimbursement 61-4-820-4940 702,913 20,000 0
Operating Transfers-In (Reserves) 61-4-820-9998 0 0 0
Total Sewer Department Revenues 3,969,725 3,577,240 3,670,920
Salaries - Regular - FT 61-5-820-5010 737,255 738,000 824,900
Overtime 61-5-820-5040 64,934 55,000 56,650
FICA 61-5-820-5079 56,373 60,665 67,439
IMRF 61-5-820-5120 38,963 49,007 54,480
Group Health insurance 61-5-820-5130 267,933 276,000 276,000
Unemployment Com 61-5-820-5136 3,579 0 0
Uniform Allowance 61-5-820-5140 9,407 20,000 20,000
Travel 61-5-820-5151 0 0 0
Rep & Maint - Lift Stations 61-5-820-6005 46,673 30,000 30,900
Rep & Maint - Buildings 61-5-820-6010 225,967 90,000 92,700
Rep & Maint - Equipment 61-5-820-6020 1,346 0 0
Rep & Maint - Vehicles 61-5-820-6030 15,730 25,000 25,750
Rep & Maint - Contractual 61-5-820-6040 48,730 50,000 51,500
Other Professional Services 61-5-820-6190 81,959 73,500 75,705
NARP Watershed 61-5-820-6195 17,380 2,500 2,500
Telephone 61-5-820-6200 8,893 10,000 10,000
Postage 61-5-820-6210 17,280 19,000 19,570
Utilities 61-5-820-6300 293,909 230,000 361,500
Office Equip Rental / Maint 61-5-820-6410 10,583 18,000 18,000
Liability Insurance 61-5-820-6800 143,623 152,000 158,650
Lab Expense 61-5-820-6812 57,399 50,000 51,500
Sludge Disposal 61-5-820-6814 11,249 65,000 20,000
Maintenance Supplies 61-5-820-7010 0 0 0
Office Supplies 61-5-820-7020 32,986 30,000 30,900
Gas & Oil 61-5-820-7030 18,833 25,000 12,000
Operating Supplies 61-5-820-7040 8,727 20,000 20,600
Chemicals 61-5-820-7050 121,132 70,000 72,100
Meters 61-5-820-7060 46,860 30,000 30,000
Bad Debt Expense 61-5-820-7850 1,196 2,000 2,000
Miscellaneous Expense 61-5-820-7900 4,225 2,000 4,000
Equipment 61-5-820-8200 0 0 0
Operating Transfer Out 61-5-820-9999 0 0 0

2,393,124 2,192,672 2,389,344
Collection System Expenses
Salaries - Regular - FT 61-5-830-5010 363,064 398,504 418,429
Overtime 61-5-830-5040 58,267 32,000 32,960
FICA 61-5-830-5079 32,232 32,934 34,531
IMRF 61-5-830-5120 22,355 26,605 28,859
Group Health Ins 61-5-830-5130 149,182 177,600 160,000
Uniform Allowance 61-5-830-5140 2,696 6,000 6,000
Rep & Maint - Infrastructure 61-5-830-6000 51,221 35,000 36,050
Rep & Maint - Equipment 61-5-830-6020 6,872 14,000 14,420
Rep & Maint - Vehicles 61-5-830-6030 5,449 18,000 18,540
Telephone 61-5-830-6200 2,179 0 2,200
Office Equip Rent/Maint 61-5-830-6410 15,174 0 0
Gas & Oil 61-5-830-7030 12,803 14,000 8,000
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FY 26 FY 27
FY 25 Budget Budget
Line ltem Account # Actual Request Request
Operating Supplies 61-5-830-7040 38,915 30,000 30,900
Misc. Expense 61-5-830-7900 858 1,500 1,500
Equipment 61-5-830-8200 0 0 0
Depreciation Set Aside 255,000 255,000 255,000
Bond Pmt Set Aside 123,000 321,843 342,175
Total Sewer Department Expenses 3,532,391 3,555,658 3,778,908
Net Sewer Department 437,334 21,582 (107,988)
Ending Cash & Investments 400,843 422,425 (107,988)
Bond Reserves {necessary per bond ordinances)
Beginning Cash & Investments 32,843 32,843 32,843
Interest Income 0 0 0
Transfer Out: Bond Payment 0 0 0
Ending Cash & Investments 32,843 32,843 32,843
Connection Fees / Deposits on Agreement Accounting
Beginning Cash & Investments 1,410,979 1,872,912 1,996,912
Sources
Interest Income 71,970 20,000 20,000
Connection Fees 61-4-810-4510 139,077 35,000 35,000
Deposits on Agreement 61-4-810-4520 1,560 2,000 2,000
Connection Fees 61-4-820-4510 248,876 65,000 65,000
Deposits on Agreement 61-4-820-4520 450 2,000 2,000
Connection Fee Set-Aside/ Loan Repayment 0 0 0
TOTAL Sources 461,933 124,000 124,000
Uses
Construction in Progress - Water 0 0 0
Construction in Progress - Sewer 0 0 0
Building 61-1730 0 0 0
Equip & Vehicles - 1750 61-1750 0 0 0
Land 0 0 0
Loan to Depreciation Fund 0 0 0
TOTAL Uses 0 0 0
Ending Cash & Investments 1,872,912 1,996,912 2,120,912
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FY 26 FY 27

FY 25 Budget Budget
Line Item Account # Actual Request Request
Depreciation Funding
Beginning Cash & Investments 5,244,071 1,805,071 1,393,571
Sources
Interest Income 15,000 15,000 15,000
Loan Funds & Grant Funds 0 0 6,150,000
Depreciation set aside - Water/Sewer 285,000 285,000 285,000
Depreciation set aside - WWTP 255,000 255,000 255,000
Loan From Connection Fees 0 0 0
TOTAL Sources 555,000 555,000 6,705,000
Uses
Construction in Progress - W/S 3,546,000 100,000 6,775,000
Construction in Progress - WWTP 146,000 500,000 2,070,000
Equipment & Vehicles 302,000 316,500 320,000
Infrastructure 0 50,000 0
Transfer Out- Connection Fees Loan Payment 0 0 0
TOTAL Uses 3,994,000 966,500 9,165,000
Ending Cash & Investments 1,805,071 1,393,571  (1,066,429)
Bond Payments Accounting
Beginning Cash & Investments 132,838 42,464 42,764
Sources
Interest Income 9,799 300 300
Bond Proceeds 61-4-110-4901 0 0 0
Operating Transfer In 61-4-110-9998 0 0 0
Bond Pmt Set Aside 123,000 321,843 342,175
TOTAL Sources 132,799 322,143 342,475
Uses
Debt Serv - Principal 61-5-110-8910 187,627 311,154 277,875
Debt Serv - interest 61-5-110-8920 35,546 10,689 64,300
Fiscal Charges 61-5-110-8930 0 0 0
Amort - Bond Prem/Disc 61-5-110-9020 0 0 0
Bond Issuance Cost 61-5-110-9031 0 0 |
TOTAL Uses 223,173 321,843 342,175
Ending Cash & investments 42,464 42,764 43,064
Gross Revenues (excludes set asides) 6,733,476 6,106,447 12,671,166
Gross Expenditures (excludes set asides) 9,510,172 6,371,375 15,102,450
NET CASH FLOW (2,776,696) (264,928) (2,431,284)
Change in Accounts Receivable 0 0 0

4,154,133 3,889,205 1,034,806

Ending Cash & Investments - Fund
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FY 26 FY 27
FY 25 Budget Budget
Line ltem Account # Actual Request Request
Motor Fuel Tax Fund #10
Cash Balance - beginning 658,070 965,147 340,920
Revenues
State Allotment 10-4-310-4140 569,713 592,172 550,869
Transportation Tax 10-4-310-4140 575,125 484,482 625,366
Rebuild lllinois Funds 10-4-310-4150 0 0 0
Interest on Investments 10-4-310-4600 30,497 8,000 30,000
Misc Revenues 10-4-310-4900 0 47,689
Total Revenues 1,175,335 | 1,132,343 4,206,235
Expenditures
Street Maintenance (salt) 10-5-310-6000 123,708 200,000 150,000
Contracted Work 10-5-310-6000 744,550 | 1,556,570 1,140,000
Miscellaneous Expenditures 10-5-310-7900 : 0 0 0
Rebuild Illinois Projects (Logan) 10-5-310-8021 0 0 0
Toal Expenditures 868,258 | 1,756,570 1,290,000
Cash Balance - ending 965,147 340,920 257,155
Kishwaukee TIF Fund #13
Cash Balance - beginning 66,129 86,292 102,292
Revenues
Property Taxes 13-4-110-4010 20,991 20,000 20,000
Interest Income 13-4-110-4600 0 0 0
Misc Revenue 13-4-110-4900 0 0 0
Total Revenues 20,991 20,000 20,000
Expenditures
Tax Increment Dist - Int 13-5-110-8920 0 0 0
Tax Increment Dist - Prin 13-5-110-8930 0 0] 0
Other Contractual Services 13-5-110-6890 0 0 0
Miscellaneous Expense 13-5-110-7900 828 4,000 122,292
Total Expenditures 828 4,000 122,292
Cash Balance - ending 86,292 102,292 ]
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FY 26 FY 27
FY 25 Budget Budget

Line item Account # Actual Reguest Request

Kishwaukee 1l TIF Fund #15

Cash Balance - beginning 4,915 4,915 4915

Revenues

Property Tax 15-4-110-4010 0 0 0

Interest Income 156-4-110-4600 0 0 0
Total Revenues 0 0 [

Expenditures

Other Contractual Services 15-5-110-6890 0 0 0

Miscellaneous Expense 15-5-110-7900 0 0 0
Total Expenditures 0 0 0

Cash Balance - ending 4,915 4,915 4,915

Sp Serv Areas #2 (Farmington Fields) Fund #16

Cash Balance - beginning 7,056 5,634 14,634

Revenues

Property Tax 16-4-110-4010 25,808 30,000 30,000

Interest Income 16-4-110-4600 0 0 0
Total Revenues 25,808 30,000 30,000

Expenditures

Maintenance Expense 16-5-110-6090 24,778 21,000 21,630

Misc Expense 16-5-110-7900 2,452 0 0
Total Expenditures 27,230 21,000 21,630

Cash Balance - ending 5,634 14,634 23,004

* Note: Per Auditors request, SSA #2 and #3 were separated beginning FY 2017.

Sp Serv Areas # 3 (Farmington Fields) Fund #17

Cash Balance - beginning (4,979) 1,934 10,434

Revenues

Property Tax 17-4-110-4010 15,219 17,500 17,500

interest Income 17-4-110-4600 0 0 0
Total Revenues 15,219 17,500 17,500

Expenditures

Maintenance Expense 17-5-110-6090 8,032 9,000 11,500

Misc Expense 17-5-110-7900 274 0 0
Total Expenditures 8,306 9,000 11,500

Cash Balance - ending 1,934 10,434 16,434
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FY 26 FY27
FY 25 Budget Budget

CAPITAL PROJECTS FUND #41 Actual Request Request
Public Benefit Account
Cash Balance - beginning 36,355 (85,409) (24,240)
Revenues
Property Tax 41-4-110-4010 40,079 40,000 40,000
Grants 41-4-110-4150 954,528 | 5,297,864 7,396,572
Expense Reimbursement 41-4-110-4940 164 0 0
Interest Income 41-4-110-4600 111 20 50
Transfer-In 41-4-110-9998 0| 2,510,073 9,383,489
Assessment Pmt - Prin 41-4-110-4972 0 0 0

Total Revenues 094,862 | 7,847,057 | 16,820,111 |
Expenditures
Miscellaneous Expenditures 41-5-110-7900 139,792 250,000 250,000
Infrastructure 41-5-110-8020 269,991 300,000 600,000
Logan Ave. Reconstruction 41-5-110-8021 1,320 0 0
Dawngate Detention Improvements 41-5-110-8022 2,722 0 0
Low Flow Channel! 6th to Appleton 41-5-110-8023 84,414 0 0
5th Avenue Storm Sewer Bypass  41-5-110-8024 0 0 5,900,000
Appleton Rd. Widening 41-5-110-8025 21,758 0 2,082,849
Irene Road Realignment 41-5-110-8026 60,566 0 0
Primary Clarifiers Upgrades 41-5-110-8029 799,549 0 0
Parking Lot #7 Rehabilitation 41-5-110-8030 8,753 600,000 1,530,132
Bike Path 41-5-110-8031 69,163 | 1,148,694 661,255
Bike Path #3029 41-5-110-8035 0 0 100,000
Bike Path #3097 41-5-110-8036 0 0 180,000
Bike Path 41-5-110-8037 0 0 500,000
Bob's Park Streetscape 41-5-110-8038 0 0 647,686
Sludge Heater 41-5-110-8032 98,943 800,000 0
Allen St Regional 41-5-110-8033 5,875 990,603 222,000
Gateway Center Drive 41-5-110-8034 0| 3,718,640 3,718,640
Genoa Road Improvements 41-5-110-8039 0 0 387,500
Operating Transfer Out 41-5-110-9999 0 0 0

Total Expenditures 1,562,846 | 7,807,937 | 16,780,062
Cash Balance - ending (531,609) (45,389) 15,809
Capital Assets Account
Cash Balance - beginning 0 0 0
Grants 41-4-752-4150 0 0 170,000
Interest Income 41-4-752-4600 1,770 1,000 1,000
Miscellaneous Revenues 41-4-752-4900 0 0 0
Impact Fee Revenue 41-4-752-4910 100,000 0 330,000
Bank Loan Proceeds 41-4-752-4952 0 0 0
Operating Transfers In 41-4-752-9998 1,544,844 696,652 1,494,895
Capital Asset Revenues 1,646,614 697,652 1,995,895
Misc. Expense 41-5-752-7900 2,280 4,663 4,663
Building and improvements 41-5-752-8100 140,086 115,000 723,760
Equipment 41-5-752-8200 231,984 224,242 610,450
Vehicles 41-5-752-8300 387,022 267,022 0
Bond / Loan Prin Payments 41-5-752-8910 60,000 65,576 0
Bond / Loan Int Payments 41-5-752-8920 4,100 0 0
Vehicles 41-5-752-8300 692,603 267,022 657,022
Bond/Loan Principal Payments 41-5-752-8910 65,000 65,576 0
Principal Lease Payments 41-5-752-8911 56,270 0 0
Interest Payment 41-5-752-8920 1,439 0 0
Bond/Loan Interest Payments 41-5-752-8921 10,752 0 0
Capital Fund Totals
Beginning Cash 36,355 (85,409) (24,240)
Revenue 2,641,495 8,545,609 18,816,006
Expenditures 2,763,259 8,484,440 18,775,957
Ending Cash (85,409) (24,240) 15,800 |
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FY26 FY27
FY25 Budget Budget
Actual Reequest Request
Escrow Fund #91
Cash Balance - beginning 1,543,235 | 1,113,854 1,119,854
Other Fees 91-4-110-4490 0 0 0
Interest Income 91-4-110-4600 15,618 6,000 6,000
Miscellaneous Revenue 91-4-110-4900 0 0 0
Due to Developers 91-2060 126,406 0 0
Impact Fees 91-2046 101,684 0 0
Total Revenues 243,707 6,000 6,000
Disbursement of Collected Fees 673,088 0 330,000
Total Expenditures 673,088 0 330,000
Cash Balance - ending 1,113,854 | 1,119,854 795,854
Police Pension Fund
Cash Balance - beginning 30,085,455 | 32,773,268 | 33,745,753
Revenues
Property Tax 1,834,801 | 2,007,755 2,098,985
Replacement Tax 66,868 66,868 120,276
Interest Inc/Mkt Fiuctuation 2,833,934 632,000 2,000,000
Confributions 362,407 342,893 363,000
Total Revenues 5,008,010 | 3,049,516 4,582,261
Expenditures
Benefit Payments 2,287,425 | 1,857,212 2,000,000
Contribution Refunds 63,069 160,048 160,000
Administration 59,703 59,771 62,000
Total Expenditures 2,410,197 | 2,077,031 2,222,000
Cash Balance - ending 32,773,268 | 33,745,753 | 36,106,014
Fire Pension Fund
Cash Balance - beginning 20,051,930 (22,798,964 | 23,247,832
Revenues
Property Tax 1,347,253 | 1,440,366 1,534,777
Replacement Tax 66,868 66,868 120,276
Interest Inc/Market Fluctuation 2,136,085 484,518 2,000,000
Contributions 234,046 217,012 235,000
Total Revenues 3,784,252 | 2,208,764 3,890,053
Expenditures
Benefit Payments 1,884,024 | 1,710,993 2,000,000
Refund of Contributions 3,033 0 0
Administration 50,161 48,904 52,000
Total Expenditures 1,037,218 | 1,759,897 2,052,000
Cash Balance - ending 22,798,964 | 23,247,832 25,085,885
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Non-Union FY27 Salary Schedule

Except as noted the following reflect 3.0% increase.

FY 26 FY 27
Assistant City Clerk Clerk S 42,365.69 S 43,636.66 3.00%
Assistant Public Works Director $ 114,000.00 $ 117,420.00 3.00%
Budget and Finance Officer* $ 97,850.00 $ 109,179.98 11.58%
Building Director S 86,169.59 S  88,754.68 3.00%
Building Inspector PT $ 2545479 S 2621843 3.00%
City Attorney $ 133,508.24 S 137,513.49 3.00%
Community Development Admin. Assistant $  42,365.69 S  43,636.66 3.00%
Community Development Planner/Event Planner*™*  $  69,000.00 $  77,466.30 12.27%
Deputy Chief $ 128,46525 S 132,319.21 3.00%
Deputy Chief $ 12846525 $ 132,319.21 3.00%
Deputy City Clerk $ 5660159 § 58,299.64 3.00%
Det. Admin. Assistant $ 4236569 S5  43,636.66 3.00%
Fire Admin. Assistant S  42,365.69 $ 43,636.66 3.00%
Fire Chief S 122,19461 § 125,860.45 3.00%
Fire Inspector $ 58059.04 $  59,800.81 3.00%
GIS Specialist PT $ 3365418 $ 34,663.81 3.00%
Police Admin. Assistant $ 61,78038 $  63,633.79 3.00%
Police Chief $ 136,173.16 $ 140,258.35 3.00%
Public Works Director S 122,19461 S 125,860.45 3.00%
Street/Water/Sewer Supt. $ 106,000.00 S 109,180.00 3.00%
Transcriptionist/Admin. Assistant S 42,365.69 S  43,636.66 3.00%
Zoning and Code Enforcement $ 5211882 $  53,682.38 3.00%
$ 1,743,517.96 S5 1,810,614.28
* Includes a 3% raise plus an additonal $8,394.48. (the proposed salary is equivalent to the previous Finance Director} -11.58%

** Includes a 3% raise plus an additonal $6,396.30. -12.27%

EXHIBIT B
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IDA PUBLIC LIBRARY BUDGET-MAY 2026 TO APRIL 2027

May 25-Apr 26 May 26-Apr 27
Budget Budget
REVENUE
TAX
40100|Appropriation $852,705.00 $852,705.00
41200|Replacement Tax $30,000.00 $39,000.00
Impact Fees $10,000.00
TOTAL TAX $882,705.00 $901,705.00
GRANTS/DONATIONS/ENDOWMENTS
41403 | Per Capita Grant '$37,375.00 $37,375.00
41404|Restricted Grants $5,000.00 $5,000.00
41405|Unrestricted Grants $1,000.00 $1,000.00
41406|Women's Club Donation $100.00 $100.00
41407|List Dividends/Interest $3,500.00 $5,000.00
41408|Sullivan Dividends $30,000.00 $30,000.00
41409|Gardening Grant $0.00 $0.00
41410|Blackburn Interest $1,000.00 $1,300.00
41411|Unres Gift/Donation $1,000.00 $1,000.00
TOTAL GRANTS/DONATIONS/ENDOWMENTS $78,975.00 $80,775.00
FINES 8 FEES
44701|Fax $1,600.00 $2,100.00
44702|Guest Pass $400.00 $400.00
44703|Non Resident Fees $12,000.00 $15,000.00
44704|Copy/Print $7,000.00 $12,000.00
44705|Computer Card $20.00 $20.00
44706|Replacement Card $20.00 $20.00
44707|Lost/Damaged Materials $200.00 $300.00
44709|Notary $200.00 $300.00
44710|Auto Registration Fee $200.00 $400.00
44711|Meeting Room $100.00 $100.00
44712|Fines $5,000.00 $6,500.00
44713|Credit Card Service Charge $1,000.00
TOTAL FINES & FEES $26,740.00 $38,140.00
FRIENDS
41214|Friends $1,300.00 $2,000.00
41216|Friends: Summer $5,000.00 $5,000.00
TOTAL FRIENDS $6,300.00 $7,000.00
MISCELLANEOUS
48006|lda Merchandise $100.00 $200.00
48005|Misc Income $0.00 $0.00
48007|Headphones $20.00 $20.00
49001 |Rent $22,800.00 $22,800.00
49002|Checking Interest $1,500.00 $2,200.00
TOTAL MISCELLANEOUS $24,420.00 $25,220.00
TOTAL REVENUE $1,019,140.00 $1,052,840.00
EXPENSES
LEGAL & ACCOUNTING
41004|Legal $2,000.00 $1,000.00
41006|Audit $5,000.00 $6,000.00
TOTAL LEGAL & ACCOUNTING $7,000.00 $7,000.00

GRANT/DONATION/ENDOWMENT SPENDING




71120|Unres Gift/Donation $0.00 $0.00
71121|Friends Summer Spending $5,000.00 $5,000.00
71122|Friends Spending $1,300.00 $2,000.00
71126|0ther Grant Spending $1,000.00 $1,000.00
71127|Gardening Grant Spending $0.00 $0.00
71128|List Memorial $800.00 $800.00
TOTAL GRANT/DONATION/ENDOWMENT $8,100.00 $8,800.00
PERSONNEL
50200(Staff $595,000.00 $588,000.00
51100|FICA/Medicare $43,000.00 $44,000.00
51200|IMRF $30,000.00 $29,956.00
51300|EE Health Insurance $60,000.00 $57,413.00
51301|Dental Claims $4,800.00
51302|Timeclock (ADP) $3,500.00 $5,000.00
51519|Staff Meetings $1,500.00 $1,500.00
51520|Staff Training $500.00 $500.00
51568|5taff Travel $1,000.00 $1,000.00
TOTAL PERSONNEL $734,500.00 $732,169.00
PUBLIC RELATIONS
51566| Professional Expenses $3,000.00 $2,600.00
51569|Outreach $700.00 $500.00
51570|Hospitality $800.00 $300.00
51571|Merchandise Expense $200.00 $100.00
51572|Advertising $700.00 $100.00
TOTAL PUBLIC RELATIONS $5,400.00 $3,600.00
BOOKMOBILE
51580|Bookmobile Collection $2,000.00 $1,000.00
51585|Bookmobile Insurance $3,500.00 $3,100.00
51590|Bookmobile Operating Expenses $20,000.00 $9,000.00
51695|Bookmobile repair $10,000.00
TOTAL BOOKMOBILE $25,500.00 $23,100.00
PROPERTIES
60100|Building Maintenance & Repairs $19,350.00 $20,000.00
60101|Rental Property Expenses $2,000.00 $1,350.00
60102|Property Taxes $5,000.00 $5,000.00
60103|Mortgage $32,240.00 $32,240.00
60104|ins Deductible $1,000.00 $1,000.00
60105|Cleaning service $36,000.00
61102|External Building Maintenance $15,000.00 $2,000.00
61103|Lawn Service $7,400.00
61104|Snow removal $8,000.00
63000|Utilities $15,000.00 $16,000.00
TOTAL PROPERTIES $89,590.00 $128,990.00
INFORMATION TECHNOLOGY
62301|Tech-Annual Costs $3,000.00 $2,000.00
62302|Tech-Hardware $2,000.00 $1,400.00
62303|Tech-Software $2,000.00 $1,000.00
62305|Service Subscriptions $2,000.00 $2,000.00
62306|Machine Rent $400.00 $400.00
62307|Consortium $22,900.00 $26,701.00
62308|Databases $2,000.00 $2,000.00
62309|Printer supplies/repair $8,000.00
TOTAL INFORMATION TECHNOLOGY $34,300.00 $43,501.00
INSURANCE
] 68000| Property Insurance $33,000.00| $28,500.00]




| 68002|D&O Insurance $1,500.00
TOTAL INSURANCE $33,000.00 $30,000.00
SUPPLIES
51565|Postage $500.00 $800.00
70200|Library Supplies $20,000.00 $20,000.00
TOTAL SUPPLIES $20,500.00 $20,800.00
COLLECTION
Adult Collection
73106|A Fiction $2,500.00 $1,500.00
73107|A Non Fiction $1,500.00 $1,000.00
73108|A Large Print $2,000.00 $1,000.00
73109|A Spanish $1,000.00 $500.00
73110|A Audio $1,250.00 $1,000.00
73120|A Playaway $500.00 $500.00
73303|Adult DVD $1,300.00 $1,250.00
Total Adult Collection $10,050.00 $6,750.00
Other Collection
73100|List Books $4,000.00 $4,000.00
73117|Donation Books $100.00 $100.00
73118|Reorder Books $300.00 $300.00
73119|Kits/Replacements $300.00 $230.00
73122|Storywalk Books $300.00 $300.00
73123|Library of Things $500.00
73200|Periodicals $3,000.00 $3,000.00
73301|CD - Music $500.00 $500.00
73304|Electronic Materials $21,000.00 $21,000.00
73306|Video games $1,000.00 $500.00
Total Other Collection $30,500.00 $30,430.00
Young Adult Collection
73101|YA Fiction $1,500.00 $1,000.00
73113|YA Non Fiction $750.00 $500.00
73201|YA Manga $500.00 $500.00
Total Young Adult Collection $2,750.00 $2,000.00
Youth Collection
73102|Y Spanish $1,500.00 $1,250.00
73103|Y Non Fiction $2,000.00 $1,500.00
73104|Y Early Reader $1,500.00 $1,500.00
73105]Y Fiction $2,500.00 $1,600.00
73114|Y Picture Books $2,500.00 $1,600.00
73121|Y Wonder Books $500.00 $500.00
73302|Youth DVD $1,200.00 $1,000.00
Total Youth Collection $11,700.00 $8,950.00
TOTAL COLLECTION $55,000.00 $48,130.00
PROGRAMMING
73401|Programming Adult $1,500.00 $1,000.00
73403|Programming Youth $1,500.00 $1,000.00
73404|Local History $500.00 $500.00
73405|Hometown Christmas $200.00 $100.00
73406|Community Garden $250.00 $300.00
73407 |Trunk or Treat $200.00 $100.00
73408|Programming Teen $1,000.00 $500.00
73409|Programming All Ages $1,350.00
TOTAL PROGRAMMING ‘ $5,150.00 $4,850.00
MISCELLANEQUS
30000| Misc $100.00 $100.00
90001|Credit Card Fees $1,000.00




90002|Lost/Damaged Fees

$100.00

90007|Bank Fees $1,000.00 $600.00

90008|Bad Debts $0.00 $100.00

TOTAL MISCELLANEOUS $1,100.00 $1,900.00
TOTAL EXPENSES $1,019,140.00 $1,052,840.00

NET INCOME $0.00 $0.00




ORDINANCE #754H
AN ORDINANCE ADOPTING A NEW SECTION 46-54,
INSPECTION OF NON-RESIDENTIAL AND MULTI-FAMILY STRUCTURES,
OF THE CITY OF BELVIDERE MUNICIPAL CODE

BE IT ORDAINED by the City Council of the City of Belvidere, Boone County, Illinois, as
follows:

SECTION 1: Article II of Chapter 46 of the City of Belvidere Municipal Code is amended to
insert a new Section 46-54 as set forth in the attached Exhibit A which is

incorporated herein by this reference.

SECTION 2: If any section, paragraph, subdivision, clause, sentence or provision of this
Ordinance shall be adjudged by any Court of competent jurisdiction to be invalid,
such judgment shall not affect, impair, invalidate or nullify the remainder thereof,
which remainder shall remain and continue in full force and effect.

SECTION 3: This Ordinance shall be in full force and effect ten (10) days after its passage,
approval and publication in pamphlet form as required by law which publication is

hereby authorized.

Ayes:

Nays:
Absent:
Passed:
Approved:

Mayor Clinton Morris

ATTEST:

City Clerk Erica Bluege
(SEAL)
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46-54. Inspection of non-residential and multifamily structures.

Every non-residential and multi-family residential structure within the City of Belvidere, or subject to its
jurisdiction, shall be subject to inspection to verify compliance with Chapter 22 of the Belvidere
Municipal Code and the codes adopted therein. For purposes of this Section, a non-residential structure
is any structure, or portion thereof, located upon any property zoned for commercial, industrial, or
institutional purposes or any structure located on residentially zoned property where the structure is
the primary use on the property and which is a non-residential use. A multi-family structure is any
structure greater than two dwelling units, as defined in the City of Belvidere Zoning Code.

The Fire Chief is authorized to promulgate a policy of inspections with regular inspections to occur not
more than one time annually for each non-residential and multi-family structure. Inspections, shall be
scheduled during regular business hours (Monday — Friday 8:00 am — 6:00 pm) or at such other time
approved by the Chief or his designee and agreeable to the property or structure owner or person in
constructive control or possession of the structure or property, including but not limited to tenants,
managers and employees of the owner or tenant (jointly Authorized Persons). Nothing herein shall
prohibit inspection of any structure or property pursuant to any other authority under the City of
Belvidere Municipal Code, Illinois State law and Regulations or the common law. Additionally, any
change in fee simply ownership or tenancy of any structure, or portion thereof, or any change in use, as
described in the IFC as adopted in Chapter 22, shall be just cause for an additional inspection under this
Section.

A refusal by the Authorized Person of any structure or property to allow an inspection under this Section
shall constitute an offense punishable by a fine of not less than $500.00 and not more than $2,000.00.
Each day that the violation continues shall be deemed a separate and distinct offense. The fine may
apply jointly and severally amongst any or all of the Authorized Persons. Further, refusal of an
inspection under this Section shall constitute probable cause for issuance of an administrative search
warrant to compel such inspection.

Nothing contained herein shall create any obligation upon the City of Belvidere, or its employees, to
inspect any property or structure.



RESOLUTION #2026-9

A RESOLUTION AUTHORIZING THE EXECUTION OF
AN INTERGOVERNMENTAL AGREEMENT WITH
BOONE COUNTY RELATING TO LANDFILL #2

WHEREAS, the City of Belvidere (the City) is a Home Rule Municipality of the State
of Illinois; and

WHEREAS, Boone County (the County) is an Illinois unit of local government; and

WHEREAS, Section 10 of Article 7 of the 1970 Constitution of the State of Illinois
and the Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.) empower units of local
government to contract among themselves to share services and exercise, combine or transfer
any powers not prohibited by law; and

WHEREAS, Boone County is the Owner of Landfill #2 and the City of Belvidere is
the operator of Landfill #2; and

WHEREAS, the City and County have, pursuant to former intergovernmental
agreements operated Landfill #2 and cooperated in its closure; and

WHEREAS the City and County desire to ensure that any monetary gain from Landfill
#2 is used to support the City’s and County’s closure efforts of Landfill #2.

IT IS THEREFORE RESOLVED: by the MAYOR and CITY COUNCIL of the City
of Belvidere, Boone County Illinois, as follows:
SECTION 1: The foregoing recitals are incorporated herein as if fully set forth.

SECTION 2: The Mayor, or his designee, is authorized to execute, the Intergovernmental
Agreement which is hereby approved.

Adopted by the City Council of the City of Belvidere, [llinois, this day of April, 2026.
Approved: -

Mayor
Attest: -

City Clerk



(SEAL)

Ayes:
Nays:
Absent:

Date Approved:
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INTERGOVERNMENTAL AGREEMENT
RELATING TO THE BOONE COUNTY
ILLINOIS ROUTE 76 LANDFILL
BETWEEN THE CITY OF BELVIDERE
AND BOONE COUNTY, ILLINOIS

WHEREAS, the City of Belvidere (the City), is an Illinois unit of local government, duly
created and existing under the laws of the State of Illinois; and

WHEREAS, Boone County, Illinois (the County), is an Illinois unit of local government,
duly created under the laws of the State of Illinois; and

WHEREAS, the City and the County previously entered into an Agreement on March 14,
1973, which agreement has been revised and amended from time to time (the Prior
Agreements) for the joint operation of the County owned landfill located on Illinois Route
76 between Squaw Prairie Road and Spring Creek Road and commonly known as Landfill
number 2 (the Landfill), and

WHEREAS, the City and the County have been administering the Landfill through a
closeout process under the supervision of the Illinois Environmental Protection Agency
(IEPA) with each party contributing equal amounts of funding and in-time staff operations
toward the closeout of the Landfill; and

WHEREAS, the County has sought to lease the surface of the Landfill for purposes of
operating a solar farm improved with solar panels with a private third party which will
compensate the County for the use of the land upon which the solar panels are situated;
and

WHEREAS, The City and County now acknowledge that the Landfill may have viable
economic value which may assist in the financing of the Party’s operation in the closeout
process ; and

WHEREAS, Section 10 of Article VII of the Constitution of the State of Illinois and the
Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.) provide further authority for the
City and the County to obtain or share service and to exercise, combine or transfer any
power or function not prohibited by law or ordinance.

NOW, in consideration of the mutual promises and undertakings set forth in this
Agreement and other valuable consideration the sufficiency of which is acknowledged, the
City and the County agree as follows:

1) The foregoing recitals are incorporated herein as if fully set forth.

2) The Parties agree that any funds received by either party in any way related to
the Landfill, including, but not limited to lease payments for use of the Landfill,
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3)

4

3)

6)

shall be deposited in a Landfill account maintained by the County and shall be
applied to equally reduce each Party’s required contributions for the operation
and the closeout of the Landfill.

Each party shall quarterly make an accounting of all revenues and expenditures,
related to Landfill 2, to the appropriate City County Committee charged with
oversight of Landfill 2, and to the Boone County Administrator and the City
Finance Director respectively.

This income sharing agreement shall survive and remain in effect until such
time as the Parties receive final closeout approval from the IEPA and receive a
No Further Remediation Letter or such other notice from the IEPA that no
further monitoring or actions are required with respect to the Landfill and the
City is released and no longer serves as the Operator of the Landfill.

The Parties further agree that neither Party shall in any way encumber the
Landfill or enter into any contract affecting the Landfill without the prior
written consent of the other Party, after approval from their respective County
Board or City Council. The Parties recognize the need for cooperation with all
operations of the Landfill and its closeout as the City is the IEPA approved
Operator of the Landfill and the County is the fee simple owner of the Landfill.

MISCELLANEOQOUS:
a) This Agreement may be modified only by the mutual written consent of the
Parties after appropriate authorization and approval of their Board or

Council.

b) This Agreement shall not be deemed to supersede the Parties’ prior
agreements with respect to the Landfill (the Prior Agreements) but shall be
deemed to augment such agreements. However, in the event of any conflict
between this Agreement and the Prior Agreements, the terms of this
Agreement shall prevail.

¢) This Agreement may be executed in any number of counterparts, each of
which shall be deemed an original, but all of which shall constitute one and
the same instrument.

d) If any provision, covenant, agreement or portion of this Agreement or its
application to any person, or entity is held invalid, such invalidity shall not
affect the application or validity of any other provisions, covenants or
portions of this Agreement, and to that end all provisions, covenants or
portions of this Agreement are declared to be severable.

e) All notices related to this Agreement shall be in writing and shall be deemed
delivered to the addressee two (2) days after deposit in the United States
mail, postage prepaid, or one (1) day after deposit with any nationally
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known and reputable overnight courier service, charges prepaid or one (1)
day after delivery by facsimile accompanied by a confirmation indicating
receipt of the facsimile. All notices shall be addressed as follows:

If to County: To: Board Chairman of the
Boone County Board
Boone County Administration Building
1212 Logan Avenue
Belvidere, Illinois 61008

With a Copy To: Boone County State’s Attorney
Boone County Courthouse
601 N. Main Street
Belvidere, Illinois 61008

If to City: To: City Clerk
City of Belvidere
401 W. Whitney Blvd.
Belvidere, Illinois 61008

With a Copy to: City Attorney
City of Belvidere
401 W. Whitney Blvd.
Belvidere, Illinois 61008

f) Any Section titles or numbers are for convenience purposes only and shall
not be considered in any interpretation of this Agreement.

g) This Agreement is non-assignable and any attempt to assign this Agreement
by either Party without the express written consent of the other shall be
deemed null and void. Further, any attempt to assign this Agreement
without the prior written consent of the other Party shall be deemed a
material breach and the non-breaching Party may declare the Agreement
immediately terminated.

h) This Agreement shall be governed by and construed in accordance with the
internal laws of the State of Illinois, without regard to conflicts of law rules.

i) Any action brought to enforce this Agreement, or arising out of this
Agreement or related to this Agreement shall be brought in the 17" Judicial
Circuit, Boone County Illinois and the Parties submit to the jurisdiction of
and venue in that Court.

j) This Agreement is an agreement solely between the Parties and exists only
for the benefit of the Parties. There are no intended third-party beneficiaries
to this Agreement.
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Signed this day of , 2026.

By: . By:
Karl Johnson Clinton Morris
Chairman Boone County Board Mayor City of Belvidere
Attest: . Attest;
Boone County Clerk City Clerk
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401 Whitney Boulevard, Suite 200

Belvidere, llinois 61008 1 H
815-544-9256 Fax: 815-544-4255 BeIVIdere PUbIIc works

Memo

To: Mayor and City Council

From: Brent Anderson, Director of Public Works
Date: 4/1/2026

Re: Well #7 Repairs

Water Well Solutions has completed their inspection of the Well #7 pumping assembly and review of
the borehole video. Their cost estimate to complete the necessary repairs and rehabilitation to Well #7
is attached. The summary of costs to complete the work is as follows:

Pulling the pump assembly, inspection and borehole video: $ 18,410.00
Repairs and rehabilitation: $171.876.00
$190,286.00

| would recommend waiving the bidding requirement for the emergency repairs to Well #7 to be
completed by Water Well Solutions at the cost of $190,286.00.

This work will be paid for from the Water Depreciation account.



Water Well Seiutions

March 30, 2026

City of Belvidere
401 Whitney Blvd

Belvidere, Illinois 61008
Attention: Brent Anderson, Chris Mcelhinney, Jordan Keck, & Chtis Cox

RE: Well 7 Pumping Assembly Repairs and Well Rehab

Dear Mr. Anderson,

Water Well Solutions has removed the pumping assembly from your well. The necessaty items have
been inspected. This letter is meant to be a report of the condition of the equipment and well, as well

as an updated proposal.

Pumping Assembly Assessment
The Pump Inspection Report is attached for your review on the condition of the pumping equipment.

We recommend replacing the bowl and motor due to their current condition. We also recommend to
go with an open impeller design due to the amount of sand likely being pumped. Due to this, capacity
of the pump to non ovetload a 150HP motor would produce about 870GPM, 40GPM less than the

previous bowl assembly.

The pipe was left onsite but was noted to be in good condition. We would replace the knock out pins
and reuse the valves. The cable megged good throughout the pull, indicating it too is in good

condition.

The cathodic protection cable may have some issues throughout. It would be in the City’s best interest
to investigate this priot to setting the pumping equipment, should any repairs ot replacements be

needed.

Video Survey Assessment
See attached video sutvey inspection repott. There is currently about 40°-50” of fill that would need to

be removed before additional rehab treatment would be utilized. The static water level was quite high
compared to our 2025 testing, but that may be due to running water for a few days. The casing is in
overall good condition with moderate iron accumulation. There is mild to modetate iron accumulation

throughout, but our primary focus is on the water beating formations.

Rehabilitation of the Well

The proposed well rehabilitation plan includes a multi-step rehabilitation approach:

Brush casing and borehole

Bail fill; cutrently proposed for 3-4 days but may change depending on progress being made
Set tremie pipe and acidize well between 440 to 600° and 810’ to 960’

Surge acid

Airburst well for 2 days in the above mentioned formations to remove additional iron buildup
Set a test pump to remove acid and pump into a trailer mounted tank. Neutralize acid and

FANRANE Nl S

dump to waste.

Water Well Solutions lllinois Division, LLC
1505 Frontenac Rd., Naperville, IL 60563
Toll-Free: 888.769.9009 | Fax: 920.474.4771 | www.wwssg.com



Water Well Sglutions

7. Bail additional sediment.

Phase I1 & III Pricing Schedule
WWS proposes the mobilization of a Rig & 2-man crew with a support truck and equipment for the

scope of work. The cost associated with the scope of work outlined above is shown in the table below.
Please note, this work will be billed on a time and matetials basis, so as to reflect the actual hours used

on the job, in accordance with the table below.

Rehabilitate Well 7, Set, Test, and Materials
Qty. | Unit | Unit Cost Estimated
Total
Rehab Well:
Mob/Demob 1 EA $1,500.00 $1,500.00
2 man crew and equipment — brush casing and 32 HR $480.00 $15,360.00
borehole; bail fill
| Dumpster Rental 1 LS $1,000.00 $1,000.00
2 man crew and equipment - Set tremie pipe. Inject 16 HR $480.00 $7,680.00
PM77 Acid into water beating formations between
440 to 600” and 810’ to 960°. Surge and brush.
Surge Block usage 1 1S $600.00 $600.00
PM77 acid, 55-gallon drum 8 EA | $2,130.00 $17,040.00
2 man crew and equipment — Assist with Airbursting, 16 HR $480.00 $7,680.00
prep test pump and pump off
Airburst Well, 2 days 1 LS $17,400.00 $17,400.00
2 man crew and equipment — Set and subsequently 24 HR $480.00 $11,520.00
pull test pump. Pump to waste until pH is balanced
Chemical treatment tank usage 1 LS $800.00 $800.00
Soda Ash 1 LS $500.00 $500.00
2 man crew and equipment — Bail additional fill 16 HR $480.00 $7,680.00
Set Pumping Assembly and Test:
3 man crew and equipment | 40 HR $675.00 $27,000.00
Power Tong usage 4 DY $400.00 $1,600.00
Yard Labor:
Machinist — inspect bowl and motor 6 HR $188.00 $1,128.00
Setrviceman and Helper — loading 8 HR $299.00 $2,392.00
Setviceman — install bowl pup and paint 2 HR $153.00 $306.00
Materials:
Pump Group bowl assembly rated for 870GPM @ 1 EA | $14,740.00 | $14,740.00
510’ TDH
Hitachi 150HP 3ph 460V 3510RPM Sub Motor 1 EA | $33,800.00 $33,800.00
8” Flomatic Positive Check Valve pins 2 EA $50.00 $100.00
8 x 3° PUP off bowl 1 EA $350.00 $350.00
Misc. Matetials — aitline, tape, banding 1 LS $1,700.00 $1,700.00
Total Estimated Cost:  $171,876.00

Water Well Solutions lllinois Division, LLC
1505 Frontenac Rd., Naperville, IL 60563
Toll-Free: 888.769.9009 | Fax: 920.474.4771 | www.Wwssg.com






