City Council
COMMITTEE OF THE WHOLE
City of Belvidere, Illinois

Alderman Clayton Stevens Chairman Building

Alderman John Albertini Vice-Chairman Building

Alderman Wendy Frank Chairman Finance and Personnel
Alderman Ric Brereton Vice -Chairman Finance and Personnel
Alderman Mike McGee Chairman Planning & Zoning
Alderman Matthew Fleury Vice-Chairman Planning & Zoning
Alderman Rory Peterson Chairman Public Safety

Alderman Jerry Hoiness Vice-Chairman Public Safety

Alderman Sandra Gramkowski  Chairman Public Works
Alderman Chris Montalbano Vice-Chairman Public Works

Call to Order:

Roll Call:

Public Comment:

Public Forum:

AGENDA

June 22, 2026
6:00 p.m.
City Council Chambers
401 Whitney Blvd., Belvidere, Illinois

Page 1 of 2



Committee of the Whole
June 22 2026

Reports of Officers. Boards, and Special Committees:

1. Public Safety, Unfinished Business: None.

2. Public Safety, New Business:

(A)Police Department — Update.
(B) Fire Department — Update.
(C) Appointment to Fire & Police Commission.

3. Finance & Personnel, Unfinished Business: None.

4. Finance & Personnel, New Business:

(A)Finance Department — Update.

(B) Residential Flectric Aggregation Program.

(C) Appointment of Chair of Belvidere Planning & Zoning Commission.
(D) Appointments to Ida Public Library Board.

5. Other, Unfinished Business: None.

6. Other, New Business:

(A)Perry School and Landmark Status.

(B) Repeal of Section 110-22.

(C) Wycliffe Monitoring Wells.

(D) Asset Management Plan — Water Department.

(E) 2026 MFT Street Overlay — Bid Tabulation.

(F) 2026 MFT Thermoplastic Pavement Striping — Bid Tabulation

(G) Intersection Review — Willow Street & Douglas Street.

(H) Executive Session to Discuss Collective Bargaining Matters Pursuant to
Section 2(c)(2) of the Open Meetings Act and to Review Executive
Session Minutes Pursuant to Section 2(c)(21) of the Open Meetings Act.

(I) Motion to Forward to City Council a Resolution to Release Certain
Executive Session Minutes Pursuant to SILCS 120/1 Et. Seq.

7. Adjournment:

Page 2 of 2



CITY OF BELVIDERE
OFFICE OF THE

MAYOR

Memo

To: City Council

From: Mayor Clinton Morris
cc:

Date: May 15, 2026

Re: Re-Appointment of John W. Hunter to the Belvidere Fire and Police Commission

John Hunter has served the Belvidere Fire and Police Commission for several years in an
exemplary manner. His current term is expiring. Mr. Hunter has requested re-appointment for
another three-year term to the Belvidere Fire and Police Commission. As such, | offer my
appointment of Mr. John Hunter to the Belvidere Fire and Police Commission for a three-year
term expiring April 30, 2029

Recommended Motion: Motion to consent to the appointment of John W. Hunter to the
Belvidere Fire and Police Commission.



MEMORANDUM

To:  Mayor Clinton Morris and City Council Members
From: Sarah Tumipseed, Budget & Finance Officer
Date: June 15, 2026

Re: Residential Electric Aggregation Program

Municipal aggregation is a program whereby the City can use bulk purchasing to help
provide different options for residents’ electric suppliers. The City started its first
municipal aggregation program in 2012.

For the past three years the City has contracted with MC Squared (MC?2) to supply
electricity at ComEd rates and residents are billed by ComEd. In return, the supplier
provides a civic contribution to the City for each month during the term of the agreement.
That agreement expires in October.

MC2 has provided a renewal proposal that continues the financial benefits to the City
while keeping resident rates completely neutral.

Proposed Renewal Terms:

e Civic Contribution: MC2 will continue to provide the annual civic contribution
paid to the City at $36,000 per year.

» Rate Protection: Residents will continue to pay the exact same monthly rate as
the ComEd default rate. There are no enroliment or early termination fees.

o Seamless Service: ComEd remains the delivery provider, responsible for billing,
line maintenance, and outage response. There is virtually no change to residents’
daily experience or billing process.



Operational Efficiency: The 6-Year Term

The most significant change in this renewal is the recommendation to move to a six-
year contract (2026—2032), paired with municipal opt-out protections. Operating on
standard one- or two-year contracts requires the City and the supplier to execute time-
consuming mass mailings to all residents at each renewal cycle. By adopting a six-year
term:

* Reduced Mailings: This structure limits the amount of all-resident letters going
out, meaning the City will not have to send out new notification letters for six
years. This drastically eases the communication burden and minimizes resident
confusion.

e No-Penalty Municipal Exit: To protect the City’s interests, the six-year deal
includes a two-year opt-out option. The City can exit the program every two years
without any penalty or fee if market conditions or municipal priorities change.

Recommended Motion:

Motion to forward to City Council an Ordinance authorizing the Mayor and City Clerk to
execute a Renewal of Aggregation Program for Electrical Load.



ORDINANCE NO.

ORDINANCE AUTHORIZING RENEWAL OF
AGGREGATION PROGRAM FOR ELECTRICAL LOAD

WHEREAS, Under Section 1-92 of the Illinois Power Agency Act, 20 ILCS 3855/1-1, et
seq., (the “Act”) a municipality may operate an electric aggregation program as an opt-out program
for residential and small commercial retail customers, if a referendum is passed by a majority vote
of the residents pursuant to the requirements under the Act; and

WHEREAS, the City of Belvidere, Illinois (“City”) submitted the question to referendum
in March of 2012 and a majority of the electors voting on the question voted in the affirmative;

and

WHEREAS, the City subsequently implemented its initial opt-out aggregation program in
2013, and continues to be in place today; and

WHEREAS, the Corporate Authorities hereby find that it is in the best interest of the City
to renew the aggregation program under the Act as an opt-out program and to extend for another
two years with our current supplier pursuant to the terms of the Act.

NOW THEREFORE, BE IT ORDAINED by the City Board of the City of Belvidere,
Boone County, Illinois, As Follows:

SECTION 1: That the Preamble of this Ordinance is declared to be true and correct and is
incorporated by reference herein.

SECTION 2:
A. Pursuant to Section 1-92 of the Illinois Power Agency Act, 20 ILCS 3855/1-

1, et seq., (the “Act”) the Corporate Authorities of the City are hereby
authorized to aggregate, in accordance with the terms of the Act, residential
and small commercial retail electrical loads located within the corporate
limits of the City, and for that purpose may solicit bids and enter into service
agreements to facilitate for those loads the sale and purchase of electricity
and related services and equipment.

B. The Aggregation Program for the City shall continue to operate as an opt-
out program for residential and small commercial retail customers.



C. As an opt-out program, the Corporate Authorities of the City shall inform
residential and small commercial retail customers in advance that they have
the right to opt-out of the Aggregation Program before the resident or
commercial account is renewed. The disclosure and information provided
to the customers shall comply with the requirements of the Act.

D. The Corporate Authorities hereby grant the City Administrator or his
designee the specific authority to execute a contract without further action
by the Corporate Authorities and with the authority to bind the City.

E. The City will engage NIMEC, who will solicit bids and consult with the
City in our decision to select the supplier that best meets our needs. NIMEC
will also assist with the conversion process and provide assistance to
residents with questions.

SECTION 3: This Ordinance shall be in full force and effect after its passage, approval and
publication in pamphlet form as provided by law.

PASSED THIS DAY OF , 2026.

AYES:

NAYS:

ABSENT:

City Clerk

APPROVED THIS DAY OF , 2026.

Mayor

ATTEST:

City Clerk



MEMO

DATE: June 10, 2026

TO: City Council and Clerk

FROM: Mayor Clinton Morris

RE: Appointment of Chair of the Belvidere Planning and Zoning Commission

The Belvidere Planning and Zoning Commission is comprised of seven (7) members, each
serving a five-year term. There is a one-year Chairperson term to be served by a Commission
member. At their June 10, 2026, the Commission nominated Gary Greenhow to serve as

Chairperson.

Requested Motion: Motion to consent to and approve the appointment of Gary Greenhow to
serve as Chairperson of the Belvidere Planning and Zoning Commission for a one-year term

ending May 2027.



CITY OF BELVIDERE
OFFICE OF THE

MAYOR

Memo

To:  City Council and Clerk

From: Mayor Clinton Morris

Date: June 19, 2026
Re:  Appointment of Lucy Capitosti

The Ida Public Library Board is comprised of nine (9) members, each serving a 3-year
term. Lucy Capitosti lives in Belvidere and has submitted a letter of interest in being
appointed to fill one of vacant seats with the term ending June 30, 2029.

Recommended Motion:

Motion to consent to and approve the appointment of Lucy Capitosti to the Ida Public
Library Board for a 3-year term, ending June 30, 2029.



CITY OF )
OFFICE OF TH

MAYOR

Memo

To:  City Council and Clerk

From: Mayor Clinton Morris

Date: June 19, 2026
Re:  Appointment of Chris Hvezda

The Ida Public Library Board is comprised of nine (9) members, each serving a 3-year
term. Mr. Chris Hvezda lives in Belvidere and has submitted a letter of interest in being
appointed to fill one of vacant seats with the term ending June 30, 2029.

Recommended Motion:

Motion to consent to and approve the appointment of Chris Hvezda to the Ida Public
Library Board for a 3-year term, ending June 30, 2029.



CITY OF )
OFFICE OF TH

MAYOR

Memo

To:  City Council and Clerk

From: Mayor Clinton Morris

Date:  June 19, 2026
Re:  Re-appointment of Jenny Tillema

The Ida Public Library Board is comprised of nine (9) members, each serving a 3-year
term. Jenny Tillema lives in Belvidere and has submitted a letter of interest in being re-
appointed to continue serving on the Ida Public Library Board with the term ending June
30, 2029.

Recommended Motion:

Motion to consent to and approve the appointment of Jenny Tillema to the Ida Public
Library Board for a 3-year term, ending June 30, 2029.



CITY ATTORNEY
Memo

To: Mayor and City Council

From: Mike Drella

cc: City Clerk

Date: 6/18/2026

Re: REPEAL OF SECTION 110-222

As you know, several decades ago, the City of Belvidere repealed its ordinances requiring specific City
vehicle stickers / plates for vehicles owned by residents. Unfortunately, when that was done the City
failed to repeal section 110-222 which was linked to those City sticker requirements. Section 110-222
makes it a parking violation to park on a City street without a valid City sticker. Recently, this caused
some confusion as tickets were mistakenly written for violating 110-222 even though the City sticker
requirement was abolished decades ago. The officers intended issuing citations for failure to renew
lllinois registration as opposed to City stickers. As such, | recommend repealing section 110-222 at this
time.

RECOMMENDED MOTION: Motion to repeal section 110-222 of the City of Belvidere Municipal Code.




ORDINANCE #
AN ORDINANCE REPEALING SECTION 110-222
OF THE CITY OF BELVIDERE MUNICIPAL CODE

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Belvidere
as follows:

SECTION 1: Section 110-222 of the City of Belvidere Municipal Code is hereby
repealed and reserved.

SECTION 2: If any section, paragraph, subdivision, clause, sentence or provision of this
Ordinance shall be adjudged by any Court of competent jurisdiction to be
invalid, such judgment shall not affect, impair, invalidate or nullify the
remainder thereof, which remainder shall remain and continue in full force
and effect.

SECTION 3: All ordinances or parts of ordinances in conflict herewith are hereby
repealed to the extent of such conflict.

SECTION 4: This Ordinance shall be in full force and effect from and after its passage
and 10 days after its publication in pamphlet form as required by law
which publication is hereby authorized.

Voting Aye:
Voting Nay:
Absent:
APPROVED:
Mayor Clinton Morris
ATTEST:
City Clerk Erica Bluege (SEAL)
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Passed:
Approved:
Published:
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CITY OF BELVIDERE
OFFICE OF THE

MAYOR

Memo

To: City Council

From: Mike Drella

cc:

Date: May 21, 2026

Re:  Wycliffe Monitoring Wells

Attached is an agreement to terminate a monitoring agreement between Fridh Corporation and
the City of Belvidere as well as a cash escrow agreement to guarantee proper closure of
monitoring wells. At the time Fridh began development of the Wycliffe subdivision it was
believed that methane gas was leaching from the Mig/Dewane landfill into new homes in
proximity to the landfill. In 2003, Fridh agreed to install monitoring wells between the landfill and
the homes to monitor for leaching gases. The wells are located in various homeowner’s yards.

Since installation of the wells, there have been no detections of hazardous gasses. Fridh
corporation is closing and wrapping up business. Fridh has agreed to properly close and seal
the wells to relieve homeowners of having to do it themselves in the future.

RECOMMENDED MOTION: Motion to approve the agreement to terminate the 2003
monitoring agreement and to approve the escrow agreement to guarantee closure of the
monitoring wells.



AGREEMENT TO TERMINATE
THE 2003 AGREEMENT BETWEEN
THE CITY OF BELVIDERE AND FRIDH CORPORATION
RELATING TO MONITORING WELLS
RELATING TO METHANE GAS

WHEREAS, the City of Belvidere (the City), is an Illinois unit of local government, duly
created and existing under the laws of the State of Illinois; and

WHEREAS, Fridh Corporation (Fridh) is an Illinois Corporation; and

WHEREAS, Fridh and the City entered into a Well Monitoring Agreement on June 174,
2003 to monitor for methane gas emanating from the MiG DeWayne Landfill adjacent to

the Wycliffe Subdivision which Fridh was developing, and
WHEREAS, Fridh is now in the process of dissolving itself as an Illinois corporation; and

WHEREAS, in the 23 years since the adoption of the 2003 agreement, the monitoring wells
have never detected any methane gas; and

WHEREAS, the potentially responsible parties of the MiG DeWayne Landfill maintain
duplicative monitoring wells for methane gas, will continue to operate said monitoring
wells and which have likewise not detected methane gas migrating in the direction of the
Wycliffe Subdivision; and

NOW, in consideration of the mutual promises and undertakings set forth in this
Agreement and other valuable consideration the sufficiency of which is acknowledged, the

City and Fridh agree as follows:
1) The foregoing recitals are incorporated herein as if fully set forth.

2) Fridh agrees to abandon and lawfully cap all existing monitoring wells installed
pursuant to the 2003 agreement (the Wells) at its sole cost and without any cost
to the City or any resident of the City. Abandonment and capping shall be
completed in full accordance with all applicable local, state, and federal laws
prior to October 31, 2026.

3) Fridh agrees to indemnify, defend, and hold harmless the City, its officials,
officers and employees, from any claim or cause of injury in any way related to
Fridh’s activities under this Agreement and the closure, capping and
abandonment of the Wells.

4) Fridh agrees, upon request by the City’s Department of Pubic Works to post a

bond, or other surety reasonably acceptable to the City, equal to the City’s
estimate of the cost of the work to abandon, close and cap the Wells.

J:\Legal\Public Works\Fridh Corp Agreement Abandon.docx



5) Upon completion of the abandonment and capping of the Wells, and the City’s
Department of Public Works certifying proper abandonment and capping, Fridh
and the City agree that the 2003 agreement will be terminated and of no further

force and effect.

6) MISCELLANEOUS:
a) This Agreement may be modified only by the mutual written consent of the

Parties.

b) This Agreement may be executed in any number of counterparts, each of
which shall be deemed an original, but all of which shall constitute one and

the same instrument.

c¢) If any provision, covenant, agreement or portion of this Agreement or its
application to any person, or entity is held invalid, such invalidity shall not
affect the application or validity of any other provisions, covenants or
portions of this Agreement, and to that end all provisions, covenants or
portions of this Agreement are declared to be severable.

d) Any Section titles or numbers are for convenience purposes only and shall
not be considered in any interpretation of this Agreement.

e) This Agreement is non-assignable and any attempt to assign this Agreement
by either Party without the express written consent of the other shall be
deemed null and void. Further, any attempt to assign this Agreement
without the prior written consent of the other Party shall be deemed a
material breach and the non-breaching Party may declare the Agreement
immediately terminated.

f) This Agreement shall be governed by and construed in accordance with the
internal laws of the State of Illinois, without regard to conflicts of law rules.

g) Any action brought to enforce this Agreement, or arising out of this
Agreement or related to this Agreement shall be brought in the 17" Judicial
Circuit, Boone County Illinois and the Parties submit to the jurisdiction of
and venue in that Court.

h) This Agreement is an agreement solely between the Parties and exists only
for the benefit of the Parties. There are no intended third-party beneficiaries
to this Agreement.

Signed this o™ day of JUNE , 2026.

T\Legal\Public Works\Fridh Corp Agreement Abandon.docx



By Fridh Corporation By: The City of Belvidere

By: /%/VLW &W/ - By:

<john Fridh Clinton Morris
President Mayor City of Belvidere
Attest:
City Clerk

J:\Legal\Public Works\Fridh Corp Agreement Abandon.docx



ESCROW AGREEMENT FOR CASH BOND IN LIEU
OF SUBDIVISION BOND

This Agreement is entered into by and between the City of Belvidere (the City), an lllinois
home rule municipality, and Fridh Corporation (Developer) to guarantee the satisfactory
completion of certain work (the Work) consisting of the closure and sealing of certain
monitoring wells within the Wycliffe Subdivision pursuant to the attached proposal.

WHEREAS, the Developer wishes to post this cash escrow (the Escrow) in lieu of a bond or letter
of credit, to guarantee Developer's faithful completion, in a manner acceptable to the City, of the

Work.
NOW THEREFORE, the City and Developer agree as follows:

1)  The foregoing recitals, are incorporated herein by this reference as if fully set forth.

2) Inorder to guarantee the faithful completion of the Work set forth herein, and payment of
all materials, labor, services of any kind, equipment, transportation, apparatus,
machinery, fuel, contractors and subcontractors, Developer agrees to place the sum of
$9,550.00 in escrow (the Escrow Sum) to be held by the City. The City shall place the
Escrow Sum in an account of its choosing. Any interest earned in such account by reason of
the Escrow Sum shall be retained by the City and Developer shall not be entitled to any
interest on the Escrow Sum.

3) Developer shall complete all of the Work, to the reasonable satisfaction of the City no later
than October 31, 2026.

4)  Upon completion of the Work, Developer shall certify to the City that the Work is complete,
shall file with the City lien waivers and proof of payment of all labor, services of any kind,
materials, equipment, transportation, apparatus, machinery, fuel, contractors and
subcontractors for the Public Improvements.

5) If developer performs all of the Work, and pays for all labor, materials, equipment, services
of any kind, fuel, transportation, apparatus, machinery contractors and subcontractors and
any and all other costs associated with the Work, as set forth above, the City shall release
the Escrow to the Developer.

6) In the event Developer fails to complete the Work as set forth above, fails to pay any entity
performing services, labor or providing materials of any kind, including but not limited to all
labor, materials, equipment, services of any kind, fuel, transportation, apparatus, machinery



7)

9)

contractors and subcontractors and any and all other costs associated with the Work, or
refuses to correct or repair any portion of the Work not acceptable to the City, the City may, at
its sole decision, unilaterally draw upon the Escrow Sum and cause the Work to be completed.
The City may also pay any amount due any third party with respect to the Work and cause to
be corrected or repaired any part of the Work which the City reasonably believes are not
acceptable. In the event the City elects to take any action under this Section 7, the City may
use its own forces, any contractor or subcontractor previously retained by Developer or a
third party to take corrective action or complete the Work. In the event that the Escrow Sum
is insufficient to pay the entire cost incurred in the City's corrective action or completion of
the Public Improvements, Developer shall immediately, upon demand by the City, pay any
further amount due.

The City shall not have any obligation to incur any expense or correct any deficient
performances of Developer to be entitled to draw upon the Escrow Sum.

The Developer agrees to indemnify, defend and hold harmless the City, its officers, officials
and employees from any claim or cause of action of any kind in any way associated with this
Agreement or the construction of the Work, including but not limited to, claims for personal
injury (up to and including death) or damages and claims of any third-party claiming amounts
owed for work, services or materials provided in relation to the Work.

Notwithstanding the foregoing there are no third-party beneficiaries intended by this
Agreement and no right of action shall accrue under this Agreement for any person or
corporation other than the City and the Developer.

Signed and sealed this [’O"’”day of _JUNE. ,2026.

By: Fridh Corporation By: The City of Belvidere

By: { MW/W, éﬂ,&ﬂ) / BY:

[ Clinton Morris
John Fridh Mayor



401 Whitney Boulevard, Suite 200

Belvidere, lllinois 61008 Belvidere Public Works

815-544-9256 Fax: 815-544-4255

Memo

To: Mayor and City Council
From: Jordan Keck, Director of Public Works
Date: 6/12/2026

Re: Asset Management Plan — Water Department

The Water Department’s Fiscal Year 2027 budget includes $50,000 to create an Asset Management
Plan for our water system in response to our latest IEPA water system inspection. We are also required
to update our Risk and Resilience Assessment (RRA) and Emergency Response Plan (ERP) every 5
years per federal requirements. The last time the RRA and ERP were updated was in 2021. Attached
to this memo is a proposal from Strand Associates to update our RRA and ERP and develop an Asset
Management Plan in an amount not-to-exceed $50,000.00.

| would recommend approval of the proposal from Strand Associates, in an amount not-to-exceed
$50,000.00, to update our Risk and Resilience Assessment and Emergency Response Plan and to
develop an Asset Management Plan. This work will be paid for from Water Depreciation Line ltem #61-

1780.
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June 3, 2026

Mr. Jordan Keck
Director of Public Works
City of Belvidere

401 Whitney Boulevard
Belvidere, IL 61008

Re: Risk and Resilience Assessment (RRA), Emergency Response Plan (ERP) Update, and Asset
Management Plan

Dear Mr. Keck:

On behalf of Strand Associates, Inc.®, thank you for the opportunity to provide a proposed Scope of Services,
Fee, and Project Schedule for updating the City of Belvidere’s RRA and ERP Updates and developing an Asset

Management Plan.

The initial RRA and ERP update was completed in 2021. Under federal requirements, a community water system
serving more than 3,300 people must review its RRA and ERP, at least once every 5 years, to determine whether
revisions are necessary. Following completion of this review, the community is required to submit a certification
confirming that the RRA has been reviewed and updated. The updates have a self-certification deadline of

June 30, 2026.

We also understand the City wishes to prepare a water system asset management plan that reviews water system
infrastructure with the goal of prioritizing improvements and developing a framework for future capital projects.

Scope of Services
We propose the following Scope of Services:

RRA Updates

1. Review existing reports and information provided by the City, including the following:
City’s Vulnerability Assessment and related updates

RRA and related updates

Capital Improvements Plans (CIPs)

ERP

Crisis Communications Plan

Hazard-specific plans

Business Continuity Plan or Continuity of Operations Plan
Information Technology (IT) Disaster Recovery Plan
Local Hazard Mitigation Plan

Source Water Protection Plan

Facility-specific plans

Contact information

Plans to address critical customers

Current utility system information

Provisions for training and exercises

2. Conduct a one-day site visit for a basic visual conditions assessment of the City’s water supply, storage, and
pumping facilities.

PREBTFTIFB MmO R0 TP
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Strand Associates, Inc.®

Mr. Jordan Keck, Director of Public Works

City of Belvidere

Page 2

June 3, 2026

3. Update the City’s RRA in accordance with dmerica’s Water Infrastructure Act of 2018 (AWIA) based on
the use of the United States Environmental Protection Agency’s (USEPA) Small-Systems Checklist.

4. Prepare and submit up to three final copies of the updated report for the City and a letter certifying the
preparation of the RRA, in accordance with AWIA criteria.

ERP Updates

1. Review ERP contents that are to be added or updated in accordance with the criteria associated with
America’s Water Infrastructure Act of 2018, based on American Water Works Association (AWWA)
Standards G430, G440, M19, and J100, and an all-hazards perspective.

2. Conduct a gap analysis to review plans and procedures to be included with the City’s ERP, based on the
available standards of practice specified by AWWA and USEPA, and the RRA results.
Use information acquired from the RRA and gap analysis to assist the City in updating its existing ERP.

4. Prepare a letter outlining the preparation of the criteria in accordance with AWIA.

Asset Management Plan

L.
2.

Coordinate an in-person project kickoff meeting to discuss the City’s objectives and schedule.

Review existing water system information based on previous reports, design drawings, and geographic
information system (GIS) data, and summarize the major system components.

Collect pertinent operating data from the City on the wells, pumps, equipment, and water main. This will
include, at a minimum, available information on the following:

Well and well pump operation and maintenance history
Current pumping capacities
Known problems with the buildings and equipment

Water main break history

o a0 o

Dead-end or parallel mains

Conduct condition assessments of the water supply facilities to include visual observation of building
structures, site features, and major pieces of equipment, including pumps, electrical gear, standby power
generators, and heating, ventilation, and air conditioning (HVAC) equipment. We will use the 2020 Water
Storage Facility Evaluations as baseline information for the assessments along with any known improvements
to the storage facilities completed since then.

Summarize the findings of recent water system evaluations and system modeling to establish baseline
information of system-operating pressure and available fire flow.

Identify known water system deficiencies based on condition assessments and discussions with City staff.
At a minimum, this will include the following:

a. Building and equipment maintenance or replacement needs

b. Well and pump maintenance needs

c. Distribution system deficiencies based on pipe age and/or problematic areas of the system

Develop a prioritized list of water supply facility and equipment replacement needs. Risk methodology will be
used based on probability of failure and consequence of failure. Criteria such as remaining useful life and
known deficiencies will be used, along with input from the City, to establish a prioritized list of
improvements.

Develop a 20-year CIP based on findings of the previous tasks. The CIP will be presented as a matrix of
improvement projects with tentative implementation years and opinions of probable costs.

Prepare an Asset Management report. We will summarize the findings in a report, including existing reports
as appendices and information developed during the above tasks. We will submit a draft report to the City for
review, incorporate the City’s comments, and finalize the report.

www.strand.com



Strand Associates, Inc.®

Mr. Jordan Keck, Director of Public Works
City of Belvidere

Page 3

June 3, 2026

Fee
We propose to complete the Scope of Services for an estimated not-to-exceed fee of $50,000.

Project Schedule

We can begin the project immediately following Notice to Proceed. The RRA Updates will be completed by
June 30, 2026, and the ERP Updates will be completed by December 30, 2026, to comply with the AWIA
deadlines. The Asset Management Plan will be completed by December 31, 2026.

This proposal is not to be considered an agreement between Strand Associates, Inc.® and the City of Belvidere,
but rather as a general discussion of the type of services that we can provide. Once a scope of services is agreed
upon and an Engineering Services Agreement is executed, services on the project will begin.

Thank you for the opportunity to submit this letter proposal. Please call with any questions.

Sincerely,

STRAND ASSOCIATES, INC.®

Pty Fottont

Michael J. Forslund, P.E.

9901.971/MJF:mah

www.strand.com



401 Whitney Boulevard, Suite 200
Belvidere, lllinois 61008 1 - w rk
815-544-9256 Fax: 815-544-4255 Bel\"dere PUbllc o S

To: Mayor and City Council

From: Jordan Keck, Director of Public Works
Date: 6/17/2026

Re: 2026 MFT Street Overlay — Bid Tabulation

The following bid was opened today for the City's 2026 MFT Street Overlay Program:

1. Rock Road Companies $968,888.93
P.O.Box 1779
Janesville, WI 53547

The engineer’s estimate for this work was $957,697.00.

We also received a total cost of $80,204.00 to overlay our portion of Shaw Road on Boone County's
MFT contract. Because the majority of Shaw Road is a Township road, the County has agreed to
include the City’s small portion of the road in their overlay program. For reference, our cost per ton for
asphalt was $95.86, whereas Boone County’s cost per ton was $80.00.

I would recommend approval of the low bid from Rock Road Companies, in the amount of
$968,888.93, for the 2026 MFT Street Overlay Program, subject to IDOT approval. This work will be
paid for from MFT Funds.

1 would recommend approval to reimburse Belvidere Township, in the amount of $80,204.00, for the
overlay of Shaw Road after completion. This work will be paid for from MFT funds.



Public Works Department

Memo

To:

Mayor and City Council

From: Jordan Keck, Director of Public Works
Date: 6/17/2026

2026 MFT Thermoplastic Pavement Striping — Bid Tabulation

The following bids were opened today for the 2026 MFT Thermoplastic Pavement Striping Project:

1.

A.C. Pavement Striping Co. $21,525.80
695 Church Road
Elgin, IL 60123

. Precision Pavement Markings, Inc $26,640.25

1220 Bell Ct
Pingree Grove, IL 60140

. Marking Specialists Corporation $29,946.50

P.O. Box 745
Arlington Heights, IL 60006

. Countryman, Inc $30,052.00

1222 Buchanan Street
Rockford, IL 61101

The estimate for this work was $37,545.00.

| would recommend approval of the low bid from A.C. Pavement Striping Co., in the amount of
$21,525.80, for the 2026 MFT Thermoplastic Pavement Striping Project, subject to IDOT approval.
This work will be paid for from MFT Funds.



Public Works Department

Memo

To: Mayor and City Council
From: Jordan Keck, Director of Public Works
Date: 6/17/2026

Re: Intersection Review — Willow Street & Douglas Street

After review of the above intersection, | would offer the following:
Current Status:
This intersection is unmarked.

Traffic Volume:

Based on IDOT's current Traffic Volume Map, Willow Street and Douglas St have an ADT of 200 or
less.

Accident History:

Police Department records indicate no accidents at this intersection in the last five years.

Pedestrian Activity:

This intersection is located in a residential neighborhood with typical pedestrian activity.

Site Distance:

No site distance limitations noted.

Conclusion:

Based on the above information and IDOT’s “Manual on Uniform Traffic Control Devices”, no changes

are needed at this intersection at this time. If the council considers regulating this intersection, | would
recommend that traffic on Douglas Street yield to traffic on Willow St.





