City Council
COMMITTEE OF THE WHOLE
City of Belvidere, Illinois

Alderman Clayton Stevens Chairman Building

Alderman John Albertini Vice-Chairman Building

Alderman Wendy Frank Chairman Finance and Personnel
Alderman Ric Brereton Vice -Chairman Finance and Personnel
Alderman Mike McGee Chairman Planning & Zoning
Alderman Matthew Fleury Vice-Chairman Planning & Zoning
Alderman Rory Peterson Chairman Public Safety

Alderman Jerry Hoiness Vice-Chairman Public Safety

Alderman Sandra Gramkowski  Chairman Public Works
Alderman Chris Montalbano Vice-Chairman Public Works

AGENDA
August 24, 2026
6:00 p.m.

City Council Chambers
401 Whitney Blvd., Belvidere, Illinois

Call to Order:

Roll Call:

Public Comment:

Public Forum:
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Committee of the Whole
August 24, 2026

Reports of Officers, Boards, and Special Committees:

1. Public Safety, Unfinished Business: None.
2. Public Safety, New Business:

(A)Police Department — Update.

(B) Fire Department — Update.

3. Finance & Personnel, Unfinished Business: None.

4. Finance & Personnel, New Business:

(A)Finance Department — Update.

5. Other, Unfinished Business:

(A) Intersection Review — East Perry Street & Webster Street.
6. Other, New Business:

(A) YMCA Building Permit Fees.

(B) Executive Session Pursuant to Section 2(c)(2) of the Open Meetings Act
to Discuss Collective Bargaining Matters.

7. Adjournment:
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Public Works Department

Memo

To: Mayor and City Council

From: Jordan Keck, Director of Public Works

Date: 8/6/2026

Re: Intersection Review — E Perry St & Webster St

After review of the above intersection, | would offer the following:
Current Status:
Traffic on Webster St stops to traffic on E Perry St.

Traffic Volume:

Based on IDOT's current Traffic Volume Map, E Perry St has an ADT of 250 and Webster St has an
ADT of 200 or less.

Accident History:

Police Department records indicate that there have been two accidents at this intersection in the last
five years.

Pedestrian Activity:

This intersection is located in a residential neighborhood with typical pedestrian activity.
Site Distance:

The trees at the southwest corner of the intersection (313 E Perry St) need to be trimmed.

Conclusion:

Based on the above information and IDOT’s “Manual on Uniform Traffic Control Devices”, no additional
regulation is warranted at this time. Warrants for a four-way stop condition have not been met.

The warrants for a three or four-way stop condition are as follows:
1. Five or more accidents in the past 12 months.
2. Total number of vehicles entering the intersection from all approaches must average at least 300

vehicles per hour for any eight hours of an average day. Vehicles and pedestrians combined from both
approaches of a minor street must average at least 200 units per hour for the same eight hours.



\ 4 YMCA OF ROCK RIVER VALLEY

e

Mayor Clint Morris
Mayor, City of Belvidere
401 Whitney Boulevard
Belvidere, IL 61008

Dear Mayor Morris,

On behalf of the YMCA of Rock River Valley and the Belvidere Family YMCA, | would like to express our sincere
appreciation for your leadership and your continued commitment to the Belvidere community.

As you know, we are excited to begin the next chapter for the Belvidere Family YMCA through a significant
renovation and revitalization of the facility. This investment represents far more than improvements to a building—it is
an investment in the health, weli-being, and future of our community.

The project will create a modern, welcoming YMCA that will expand opportunities for youth development, healthy
living, and social responsibility. It will strengthen childcare services, improve wellness spaces, increase accessibility,
and provide families, seniors, and individuals of all ages with a place to belong and thrive.

As a nonprofit organization dedicated to serving the entire community, we save every dollar on project costs, allowing
us to invest more directly into programs, scholarships, and services that benefit Belvidere residents.

With that in mind, we respectfully request that the City of Belvidere consider waiving the building permit and
associated fees related to this renovation project. We anticipate beginning construction on the Belvidere YMCA in
September of 2026. Our initial project scope is approximately $1.5 mil with a long-term facility renovation of $5
million. Your partnership and support help maximize the impact of charitable dollars entrusted to the YMCA.

We believe this project aligns closely with the City's vision for a healthy, vibrant, and growing Belvidere. Together, we
have an opportunity to create a lasting asset that will serve thousands of children, families, and seniors for
generations to come.

Thank you for considering this request and for your continued support of the Belvidere Family YMCA. We are grateful
for the City's partnership and look forward to continuing to work together to strengthen our community.

If you have any questions or would like to discuss the project further, | would welcome the opportunity to meet with
you.

Thank you again for your leadership and consideration.

Sincerely,

Brent Pentenburg,CEO
YMCA of Rock River Valley
brent@rockriverymca.org
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